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City Council Work Session - Agenda  Monday, July 11, 2022 at 7:00 PM 

 

 CITY OF STONECREST, GEORGIA  

CITY COUNCIL WORK SESSION – AGENDA 

3120 Stonecrest Blvd., Stonecrest, GA 30038 

Monday, July 11, 2022 at 7:00 PM 

Mayor Jazzmin Cobble 

Council Member Tara Graves - District 1      Council Member Rob Turner - District 2 

                                        District 3 - Vacant      Mayor Pro Tem George Turner - District 4 

Council Member Tammy Grimes - District 5 

_____________________________________________________________ 

Citizen Access: Stonecrest YouTube Live Channel 

I. CALL TO ORDER: George Turner, Mayor Pro-Tem 

II. ROLL CALL: Sonya Isom, City Clerk 

III. AGENDA DISCUSSION ITEMS 

a. For Discussion - State of the Court - Mallory Minor 

b. For Discussion - Announcement of Municipal Court Fine and Fee Schedule - Mallory 

Minor  

c. For Discussion - Participation in Community Service Program - Curtis, Chief Municipal 

Court Judge W. Miller  

d. For Discussion - Decriminalization of Marijuana - Judge Curtis W. Miller  

e. For Discussion - Comprehensive Classification and Compensation System - Steven 

McClure 

f. For Discussion - TMOD-22-009- Winery and Vineyards - Ray White 

g. For Discussion - SDP22-000010 Crestwind Township - Ray White 

h. For Discussion - Carl Vinson Institute of Government Study - Hari Karikaran  

i. For Discussion - FY23 Budget Calendar - Janice Allen Jackson 

j. For Discussion - Service Delivery Strategy - Janice Allen Jackson 
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IV. EXECUTIVE SESSION 

(When an executive session is required, one will be called for the following issues: 1) 

Personnel, 2) Litigation, 3) Real Estate) 

V. ADJOURNMENT 

Americans with Disabilities Act 

The City of Stonecrest does not discriminate on the basis of disability in its programs, services, activities and employment 

practices. 

If you need auxiliary aids and services for effective communication (such as a sign language interpreter, an assistive listening 

device or print material in digital format) or reasonable modification to programs, services or activities contact the ADA 

Coordinator, Sonya Isom, as soon as possible, preferably 2 days before the activity or event. 
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SUBJECT: State of the Court 
 

 

AGENDA SECTION: (check all that apply) 
 

☒ PRESENTATION      ☐ PUBLIC HEARING      ☐ CONSENT AGENDA     ☐ OLD BUSINESS   

☐ NEW BUSINESS       ☐ OTHER, PLEASE STATE: Click or tap here to enter text. 
 

 

CATEGORY: (check all that apply) 
 

☐ ORDINANCE ☐ RESOLUTION  ☐ CONTRACT  ☐ POLICY ☐  STATUS REPORT     

☒ OTHER, PLEASE STATE: Bi-Annual Review 
 

 

ACTION REQUESTED: ☐ DECISION ☐ DISCUSSION, ☐ REVIEW, or ☒ UPDATE ONLY       
 

 

Previously Heard Date(s):  Click or tap to enter a date. & Click or tap to enter a date. 

Current Work Session:  Monday, July 11, 2022     

Current Council Meeting: Click or tap to enter a date.     
 

 

SUBMITTED BY: Mallory Minor, Municipal Court Clerk 
 

PRESENTER: Mallory Minor, Municipal Court Clerk  
 

PURPOSE: State of the Court  

 

FACTS: Municipal Court Clerk to provide State of the Court, which is a Bi-Annual Review of the 

Municipal Court of Stonecrest.  

 

OPTIONS: Update Only Click or tap here to enter text. 
 

RECOMMENDED ACTION: N/A 
 

ATTACHMENTS: 
 

(1) Attachment 1 -  State of the Court PowerPoint Presentation 

(2) Attachment 2 -  Click or tap here to enter text. 
(3) Attachment 3 -  Click or tap here to enter text. 
(4) Attachment 4 -  Click or tap here to enter text. 
(5) Attachment 5 -  Click or tap here to enter text.  
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State of the Court
Municipal Court of Stonecrest

Mallory Minor, MPS
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Presenter Notes
Presentation Notes
ID=d924773e-9a16-4d6d-9803-8cb819e99682
Recipe=text_billboard
Type=TextOnly
Variant=0
FamilyID=AccentBoxWalbaum_Zero



It is the court's mission to provide efficient, fair 
resolution of all matters coming before it, and to 

ensure that all court users are afforded ready 
access to the court. The court will continue to 

emphasize public awareness and education, and 
further develop its procedures, so that the court 

may continue to provide excellent customer service

Court’s Mission 

Bi-Annual Review 2
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Introduction

• In 2018 our Municipal Court opened

• The Municipal Court operates under the 
laws of the State of Georgia and try all 
misdemeanor traffic and criminal cases 
(with some limitations), code 
enforcement cases and city ordinance 
violations that occur within the city limits

• The Municipal Court of Stonecrest hears 
only ordinance violations (including 
code cases) and certain state 
misdemeanors

3
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Agenda

Bi-Annual Review 4

Court 
Review

Our 
Team

State of 
the Court

What’s 
Next Closing

7

Item III. a.



Court Review
Court Cycle
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Cycle of a Citation
Up to 7 days for some citations to be entered

Citation Issued

Transported to Court: 7 – 10 days

Scanned to Court: 5 – 7 days

Case Prepared for Court

Cases sorted/organized: 1 – 3 days

Citations, Police Reports, and Violation Codes 
Scanned: 3 – 7 days

Reminder Notice: 7 – 10 days 

Calendar Published: 7 days

Plea & Arraignment 
Hearing

15 – 45 days after receiving the citation

Trial

30 – 60 days after Plea & Arraignment Hearing

Case Closure

1 – 3 days each cases is adjudicated and/or 
closed

1 – 3 days probations intake forms sent to PPS

3 – 7 days each file is scanned and closed

Bi-Annual Review 6
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Court Schedule

Plea and Arraignment

• 2nd Tuesday of each month at 8:30am

• 4th Thursday of each month at at 8:30am 

Trial

• 3rd Tuesday of each month at 8:30 am

Probation Revocation Calendar

• 3rd Tuesday (as needed) of each month 

at 8:30 am

First Appearance

• Tentatively Monday, Wednesday, & Friday

Diversion Calendar

• Tentatively 1st Monday of each Month

• Led by Solicitor

Code Calendar

• Tentatively 3rd Wednesday of each month

Bi-Annual Review 7
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Court Team
Meet Our Team
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Team

Mallory Minor
Municipal 

Court Clerk

Curtis W. Miller
Chief Judge

Michael 
Sheridan

Judge

LaTasha Barnes
Judge

Janet Scott
Judge

Bi-Annual Review 9
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Team

DeVondrel 
Banks

Solicitor

PPS – Probation
Contractor

Bi-Annual Review 10
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State of the Court
Court Overview
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Citation Overview

Tickets Issued Tickets Open Tickets 
Adjudicated Tickets Closed

2018 355 22 13 300

2019 427 43 - 384

2020 349 88 83 178

2021 177 82 6 89

Bi-Annual Review 12
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Court Management  

Courtware/Justice 
One

Government 
Window DocuSign

• Provides Online Court 
Management Solutions

• Innovative e-Payment 
Solution for Government 
Agencies

• No Cost to the City of 
Stonecrest

• Provides eSignature 
Solutions

• Fast, efficient, connected 
and secure

Bi-Annual Review 13
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Court Projections

Court Access
Upgraded Filing 
System New Staff

• Hybrid Court Option

• Open Court Cashier Station

• Court Innovations

• Court Kiosk

• Reorganize Filing System

• Create Electronic Record 
Retention

• Scan and Search System

• Court Administrator

• Public Defender

• Intern

Bi-Annual Review 14
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What’s Next
Court Connections
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Court Connections

Amnesty Program Free Notary Training

Free Record 
Expungement 
Educational Town Hall 
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Court 
Improvements

• Website

• Virtual Court 

• New Secure Office Location

• Court Pre-Trial Room

• Judge’s Chamber

• Court Cashier Room 

• Police Communication

• Code Enforcement Communications

• Court Date Consistency

• Data Tracking 

• Online Payment Options

Bi-Annual Review 17
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User Friendly 
Technology
• Judge’s Address

• Solicitor Plea and Arraignment 
Calendar Announcements

• Online Zoom Instructions

Bi-Annual Review 18
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Court Technology

Online Diversion Classes
• Shoplifting

• Code CLEAN

Court Innovations
• Court / City Hall Kiosk

• Adopt-A-Road

• HoverCam

Wireless Digital Evidence 
Presentation 

Bi-Annual Review 19
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Closing 
Court Support
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Court Support

• Cases

• Case Management System

• Notice Options

• Electronic Citations

• Camera Red Light Citations

• Administrative Support 

• Follow Due Process

• New Initiatives

• Professional Development

• As police go – so do courts

• As Code Enforcement increases – court 
calendars increase

Bi-Annual Review 21
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Thank you

Mallory Minor, MPS

mminor@stonecrestga.gov

www.stonecrestga.gov

Bi-Annual Review 22
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SUBJECT: Announcement of Municipal Court Fine and Fee Schedule 
 

 

AGENDA SECTION: (check all that apply) 
 

☐ PRESENTATION      ☐ PUBLIC HEARING      ☐ CONSENT AGENDA     ☐ OLD BUSINESS   

☐ NEW BUSINESS       ☒ OTHER, PLEASE STATE: PUBLIC NOTICE 
 

 

CATEGORY: (check all that apply) 
 

☐ ORDINANCE ☐ RESOLUTION  ☐ CONTRACT  ☒ POLICY ☐  STATUS REPORT     

☐ OTHER, PLEASE STATE: Click or tap here to enter text. 
 

 

ACTION REQUESTED: ☐ DECISION ☐ DISCUSSION, ☐ REVIEW, or ☒ UPDATE ONLY       
 

 

Previously Heard Date(s):  Click or tap to enter a date. & Click or tap to enter a date. 

Current Work Session:  Monday, July 11, 2022     

Current Council Meeting: Click or tap to enter a date.     
 

 

SUBMITTED BY: Mallory Minor, Municipal Court Clerk 
 

PRESENTER: Mallory Minor, Municipal Court Clerk  
 

PURPOSE: Announcement of the Municipal Court Fine and Fee Schedule 

 

FACTS: The Municipal Court of Stonecrest announces the setting of fines and fees consistent with this 

Code, state and federal law. As a matter of policy, pursuant to Sec. 2-178, which provides for the 

administrative process for altering or setting fees charged by the city, the City Manager or her designee 

must complete administrative steps prior to setting or changing fees charged by the city. This electronic 

communication, public announcement, and posting thereafter, serves as the first step. 

 

OPTIONS: Update Only Click or tap here to enter text. 
 

RECOMMENDED ACTION: N/A 
 

ATTACHMENTS: 
 

(1) Attachment 1 -  Announcement of Municipal Court Fine and Fee Schedule  

(2) Attachment 2 -  Municipal Court Fine and Fee Schedule Justification 
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(3) Attachment 3 -  Article IV, Section 2-178 – Administrative process for altering or setting fees charged 

by the city 
(4) Attachment 4 -  Article II, Section 9-39 Fines 
(5) Attachment 5 -  Click or tap here to enter text.  
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7.118(a) - PERMITS

(1st Offense) $250.00

(2nd Offense) $500.00

(3rd Offense) $1,000.00

15.21.1(a) - PAYMENT OF OCCUPATIONAL TAX

(1st Offense) $500.00

(2nd Offense) $750.00

(3rd Offense) $1,000.00

18.64 - ANIMAL VOCALIZATIONS, CONSTRUCTION AND LANDSCAPING 
ACTIVITIES, AND THE TESTING OF BURGLAR AND FIRE ALARMS

(1st Offense) $250.00

(2nd Offense) $500.00

(3rd Offense) $1,000.00

18.65 - MAXIMUM PERMISSIBLE SOUND LEVELS AND SOUND DURING 
CERTAIN HOURS

(1st Offense) $250.00

(2nd Offense) $500.00

(3rd Offense) $1,000.00

21.23(a) PERMITS

(1st Offense) $500.00

(2nd Offense) $750.00

(3rd Offense) $1,000.00

21.62(1) - PROHIBITED SIGNS

(1st Offense) $500.00

(2nd Offense) $750.00

(3rd Offense) $1,000.00

21.62(15) - PROHIBITED SIGNS

(1st Offense) $500.00

(2nd Offense) $750.00

(3rd Offense) $1,000.00

THE CODE OF THE CITY OF STONECREST

**MINIMUM FINE OF 100.00 UP TO A MAXIMUM FINE OF 1000.00 UNLESS OTHERWISE NOTED**

ANNOUNCEMENT OF MUNICIPAL COURT OF STONECREST FINE AND FEE SCHEDULE
EFFECTIVE 09.01.2022

**FINE AND/OR IMPRISONMENT OF UP TO 6 MONTHS MAY BE IMPOSED**
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22.4 - DISPOSAL OF REFUSE AND GARBAGE GENERALLY

(1st Offense) $250.00

(2nd Offense) $500.00

(3rd Offense) $1,000.00

22.28(5) - PREPARATION AND STORAGE OF RESIDENTIAL REFUSE FOR 
COLLECTION; PLACEMENT; UNACCEPTABLE REFUSE

(1st Offense) $250.00

(2nd Offense) $500.00

(3rd Offense) $1,000.00

22.28(6) - PREPARATION AND STORAGE OF RESIDENTIAL REFUSE FOR 
COLLECTION; PLACEMENT; UNACCEPTABLE REFUSE

(1st Offense) $250.00

(2nd Offense) $500.00

(3rd Offense) $1,000.00

22.73 - PROHIBITION AGAINST LITTERING ON PUBLIC OR PRIVATE 
PROPERTY OR WATERS

(1st Offense) $250.00

(2nd Offense) $750.00

(3rd Offense) $1,000.00

4.2.38(c)(1)(2)(3) - OUTDOOR STORAGE OF MATERIALS, SUPPLIES, 
EQUIPMENT OR VEHICLES 

(1st Offense) $250.00

(2nd Offense) $500.00

(3rd Offense) $1,000.00

6.1.3(B)(1) - PARKING REGULATION, OFF-STREET PARKING SPACES

(1st Offense) $250.00

(2nd Offense) $500.00

(3rd Offense) $1,000.00

6.1.3(B)(6) - PARKING REGULATION, OFF-STREET PARKING SPACES

(1st Offense) $250.00

(2nd Offense) $500.00

(3rd Offense) $1,000.00

6.1.3(B)(7) - PARKING REGULATION, OFF-STREET PARKING SPACES

(1st Offense) $250.00

(2nd Offense) $500.00
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(3rd Offense) $1,000.00

6.1.3(B)(1)(2)(3) - PARKING REGULATION, OFF-STREET PARKING 
SPACES

(1st Offense) $250.00

(2nd Offense) $500.00

(3rd Offense) $1,000.00

105.3 - REQUIRED TESTING 

(1st Offense) $250.00

(2nd Offense) $500.00

(3rd Offense) $1,000.00

301.3 - VACANT STRUCTURES AND LAND

(1st Offense) $250.00

(2nd Offense) $500.00

(3rd Offense) $1,000.00

302.1 SANITATION 

(1st Offense) $250.00

(2nd Offense) $500.00

(3rd Offense) $1,000.00

302.4 - HIGH WEEDS & GRASS

(1st Offense) $250.00

(2nd Offense) $500.00

(3rd Offense) $1,000.00

302.7 - ACCESSORY STRUCTURES

(1st Offense) $250.00

(2nd Offense) $500.00

(3rd Offense) $1,000.00

302.8 - MOTOR VEHICLES

(1st Offense) $300.00

(2nd Offense) $600.00

(3rd Offense) $1,000.00

INTERNATIONAL PROPERTY MANAGEMENT CODES (IPMC)

**CHAPTER 8 SECTION 18.7 - MAXIMUM FINE OF 1000.00 UNLESS OTHERWISE NOTED**

**FINE AND/OR IMPRISONMENT OF UP TO 6 MONTHS MAY BE IMPOSED** 

30

Item III. b.



302.9 - DEFACEMENT OF PROPERTY

(1st Offense) $250.00

(2nd Offense) $500.00

(3rd Offense) $1,000.00

304.2 - PROTECTIVE TREATMENT

(1st Offense) $250.00

(2nd Offense) $600.00

(3rd Offense) $1,000.00

304.7 - ROOFS AND DRAINAGE

(1st Offense) $250.00

(2nd Offense) $500.00

(3rd Offense) $1,000.00

308.1 - ACCUMULATION OF GARBAGE

(1st Offense) $250.00

(2nd Offense) $500.00

(3rd Offense) $1,000.00

FAILURE TO APPEAR - CONTEMPT FEE $125.00

FAILURE TO APPEAR - CONTEMPT FEE AND BENCH WARRANT ISSUED $200.00

LATE PAYMENT FEE AFTER 30 DAYS OF NON-PAYMENT $50.00

(AFTER EACH 30 DAYS, ANOTHER LATE FEE WILL BE 

ASSESSED AND SO ON UNTIL THE FINE IS PAID)

COURT CONTEMPT FEE

CHAPTER 9 AND CITY CODE SECTION 9-36
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Municipal Court of Stonecrest  
 

 

PUBLIC ANNOUNCEMENT 

TO: MAYOR & CITY COUNCIL 
CITY OF STONECREST CITIZENS AND STAKEHOLDERS   

FROM: MALLORY MINOR, MPS 
MUNICIPAL COURT CLERK 

SUBJECT: THE MUNICIPAL COURT FINE AND FEE SCHEDULE JUSTIFICATION  

DATE: 7/11/2022 

CC: MUNICIPAL COURT INTERNAL FILE  

 

It is the court's mission to provide efficient, fair resolution of all matters coming before it, and to 
ensure that all court users are afforded ready access to the court. The court will continue to 
emphasize public awareness and education, and further develop its procedures, so that the court 
may continue to provide excellent customer service. 

Production of the official court record is an essential business process contributing to court users’ 
access to and fairness in Georgia courts, and each court has the responsibility to effectively manage 
that process. Through the proposed fine and fee schedule, the Municipal Court and City Council 
identifies best practices and fees, through policy to assist the Municipal Court in executing this 
responsibility to the citizens of the state. 

In justification, the Municipal Court of the City of Stonecrest intends to establish Municipal Court Fine 
Fee Schedule for the purpose of assessing fines consistent with our Local Ordinance, state, and 
federal law.  
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SUBJECT: Participation in the Community Service Program 
 

 

AGENDA SECTION: (check all that apply) 
 

☐ PRESENTATION      ☐ PUBLIC HEARING      ☐ CONSENT AGENDA     ☐ OLD BUSINESS   

☒ NEW BUSINESS       ☐ OTHER, PLEASE STATE: PUBLIC NOTICE 
 

 

CATEGORY: (check all that apply) 
 

☐ ORDINANCE ☐ RESOLUTION  ☒ CONTRACT  ☐ POLICY ☐  STATUS REPORT     

☐ OTHER, PLEASE STATE: Click or tap here to enter text. 
 

 

ACTION REQUESTED: ☐ DECISION ☒ DISCUSSION, ☐ REVIEW, or ☐ UPDATE ONLY       
 

 

Previously Heard Date(s):  Click or tap to enter a date. & Click or tap to enter a date. 

Current Work Session:  Monday, July 11, 2022     

Current Council Meeting: Click or tap to enter a date.     
 

 

SUBMITTED BY: Mallory Minor, Municipal Court Clerk 
 

PRESENTER: Curtis W. Miller, Chief Municipal Court Judge  
 

PURPOSE: Participation in the Communicty Service Program 

 

FACTS: After appearing in Municipal Court to answer charges, the Judge may sentence a defendant to 

complete community service.  Community service can be completed at approved local non-profit 

organizations for those probationers with recently documented medical and/or physical limitations.  For 

those probationers that reside out-of-state, community service can be completed at approved locations run 

by the city or county in which they reside (examples include parks and recreation departments, animal 

shelters, recycling centers, police/fire departments, libraries, etc.).  For those probationers having financial 

difficulties and are unable to pay their fine, it is within the Court's discretion to approve the completion of 

community service in lieu of the fine. Credit of $7.25/hour worked will be given for each hour of 

community service worked.  Credit of $14.50/hour worked will be given to each hour of community service 

worked within the City Limits of Stonecrest. Probationers are required to submit a signed work log to the 

Probation Office in order to receive credit for hours worked. 
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OPTIONS: Discussion only Click or tap here to enter text. 
 

RECOMMENDED ACTION: N/A 
 

ATTACHMENTS: 
 

(1) Attachment 1 -  Community Service Agency Letter of Application for Participation in the Community 

Service Program  

(2) Attachment 2 -  Contract for Probation Supervision and Rehabilitation Services 

(3) Attachment 3 -  42-8-101. Agreements for probation services; termination of contract for probation 

services. 
(4) Attachment 4 -  Click or tap here to enter text. 
(5) Attachment 5 -  Click or tap here to enter text.  
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CITY COUNCIL AGENDA ITEM 
  

C:\Users\MeetingsOfficeUser\AppData\Local\Temp\tmpF75C.tmp   Revised 
4/8/2022       
tmpF75C  - Page 1 of 2 
  

SUBJECT: Decriminalization of Marijuana 
 

 

AGENDA SECTION: (check all that apply) 
 

☐ PRESENTATION      ☐ PUBLIC HEARING      ☐ CONSENT AGENDA     ☐ OLD BUSINESS   

☒ NEW BUSINESS       ☐ OTHER, PLEASE STATE: PUBLIC NOTICE 
 

 

CATEGORY: (check all that apply) 
 

☒ ORDINANCE ☐ RESOLUTION  ☐ CONTRACT  ☐ POLICY ☐  STATUS REPORT     

☐ OTHER, PLEASE STATE: Click or tap here to enter text. 
 

 

ACTION REQUESTED: ☐ DECISION ☒ DISCUSSION, ☐ REVIEW, or ☐ UPDATE ONLY       
 

 

Previously Heard Date(s):  Click or tap to enter a date. & Click or tap to enter a date. 

Current Work Session:  Monday, July 11, 2022     

Current Council Meeting: Click or tap to enter a date.     
 

 

SUBMITTED BY: Mallory Minor, Municipal Court Clerk 
 

PRESENTER: Curtis W. Miller, Chief Municipal Court Judge  
 

PURPOSE: Decriminalization of Marijuana 

 

FACTS: The Municipal Court of Stonecrest support laws that remove criminal sanctions for low-level 

marijuana use. Although, decriminalization means different things in different jurisdictions, the idea is the 

same: Instead of threatening offenders with jail time and permanent criminal records, police issue civil 

citations. This means a relatively small fine, with no criminal record. 

 

OPTIONS: Discussion only Click or tap here to enter text. 
 

RECOMMENDED ACTION: N/A 
 

ATTACHMENTS: 
 

(1) Attachment 1 -  Amended Ordinance – 1st Read  

(2) Attachment 2 -  Section 16-54. – Marijuana Possession 
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CITY COUNCIL AGENDA ITEM 
  

C:\Users\MeetingsOfficeUser\AppData\Local\Temp\tmpF75C.tmp   Revised 
4/8/2022       
tmpF75C  - Page 2 of 2 
  

(3) Attachment 3 -  36-32-6. Jurisdiction in marijuana possession cases; retention of fines and bond 

forfeitures; transfer of cases. 
(4) Attachment 4 -  16-13-30. Purchase, possession, manufacture, distribution, or sale of controlled 

substances or marijuana; penalties 
(5) Attachment 5 -  Click or tap here to enter text.  
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1 
 

STATE OF GEORGIA  

DEKALB COUNTY 

CITY OF STONECREST      

 

ORDINANCE NO. ____-_________ 

 

 

AN ORDINANCE AMENDING ARTICLE III. – OFFENSES AGAINST PUBLIC PEACE, 1 

ORDER AND SAFETY, DIVISION 2. – DRUG AND ALCOHOL-RELATED OFFENSES, 2 

SECTION 16-54. – MARIJUANA POSSESSION, OF THE CITY CODE TO ESTABLISH 3 

A CIVIL VIOLATION FOR THE POSSESSION OF ONE OUNCE OR LESS OF 4 

MARIJUANA, TO ISSUE CITATIONS FOR SUCH OFFENSE IN LIEU OF 5 

EFFECTUATING ARREST AND FOR OTHER PURPOSES ALLOWED BY LAW 6 

(Sponsored by Mayor Pro Tem George Turner) 7 

 8 

WHEREAS, the City of Stonecrest (“City”) is a municipal corporation duly organized and 9 

existing under the laws of the State of Georgia; 10 

WHEREAS, the City is charged with preserving the health, safety, and welfare of its 11 

citizens;  12 

WHEREAS, the governing body of the City of Stonecrest (“City”) is the Mayor and  13 

City Council thereof;  14 

WHEREAS, the City Council finds that enforcement of the State law prohibiting 15 

possession of less than one ounce of marijuana has been inequitable and has fallen 16 

disproportionately on certain subsets of the population; 17 

 18 
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WHEREAS, arrest and/or conviction for the State law offense of possession of less than 19 

one ounce of marijuana presents employment obstacles which marginalize broad swaths of the 20 

population; 21 

WHEREAS, the City Council desires to facilitate equity in the administration of criminal 22 

justice; 23 

WHEREAS, O.C.G.A. § 36-35-6 grants municipal courts concurrent jurisdiction to try to 24 

dispose of cases wherein a person is charged with possession of one ounce or less marijuana when 25 

conduct occurs inside a municipality adopt ordinances relating to its property, affairs, and local 26 

government; and 27 

 28 

BE IT AND IT IS HEREBY ORDAINED BY THE MAYOR AND CITY COUNCIL  29 

OF THE CITY OF STONECREST, GEORGIA, and by the authority thereof: 30 

 31 

Section 1.  The City of Stonecrest Code of Ordinances, Article III, Division 2, Section 16-32 

54 is hereby amended and enacted as follows. 33 

Section 2.  Exhibit B hereto provides a reprint of the prior Code language being replaced 34 

by the language in Exhibit A and is included herein for reference purposes only.    35 

Section 3. The preamble of this Ordinance shall be considered to be and is hereby 36 

incorporated by reference as if fully set out herein.  37 

Section 4.  (a) It is hereby declared to be the intention of the Mayor and City Council that 38 

all sections, paragraphs, sentences, clauses, and phrases of this Ordinance are or were, upon their 39 

enactment, believed by the Mayor and City Council to be fully valid, enforceable, and 40 

constitutional. 41 
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(b) It is hereby declared to be the intention of the Mayor and City Council that, to the 42 

greatest extent allowed by law, each and every section, paragraph, sentence, clause or phrase of 43 

this Ordinance is severable from every other section, paragraph, sentence, clause or phrase of this 44 

Ordinance. It is hereby further declared to be the intention of the Mayor and City Council that, to 45 

the greatest extent allowed by law, no section, paragraph, sentence, clause, or phrase of this 46 

Ordinance is mutually dependent upon any other section, paragraph, sentence, clause, or phrase of 47 

this Ordinance.  48 

(c) In the event that any phrase, clause, sentence, paragraph, or section of this Ordinance 49 

shall, for any reason whatsoever, be declared invalid, unconstitutional, or otherwise unenforceable 50 

by the valid judgment or decree of any court of competent jurisdiction, it is the express intent of 51 

the Mayor and City Council that such invalidity, unconstitutionality or unenforceability shall, to 52 

the greatest extent allowed by law, not render invalid, unconstitutional or otherwise unenforceable 53 

any of the remaining phrases, clauses, sentences, paragraphs or section of the Ordinance and that, 54 

to the greatest extent allowed by law, all remaining phrases, clauses, sentences, paragraphs and  55 

sections of the Ordinance shall remain valid, constitutional, enforceable, and of full force and 56 

effect.  57 

Section 5. The City Clerk, with the concurrence of the City Attorney, is authorized to 58 

correct any scrivener’s errors found in this Ordinance, including its exhibits, as enacted. 59 

Section 6. All ordinances and parts of ordinances in conflict herewith are hereby expressly  60 

repealed.  61 

Section 7. The Ordinance shall be codified in a manner consistent with the laws of the  62 

State of Georgia and the City of Stonecrest.  63 

 64 

56

Item III. d.



4 
 

Section 8. It is the intention of the governing body, and it is hereby ordained that the 65 

provisions of this Ordinance shall become and be made part of the Code of Ordinances, City of  66 

Stonecrest, Georgia.  67 

 

ORDAINED this _________ day of _________________, 2022.  

 

[SIGNATURES TO FOLLOW] 

  68 
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       CITY OF STONECREST, GEORGIA 

 

 

       ___________________________________ 

       Jazzmin Cobble, Mayor 

 

 

ATTEST: 

 

 

___________________________ 

City Clerk 

 

 

APPROVED AS TO FORM: 

 

___________________________ 

City Attorney 
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EXHIBIT “A” 

(The “New” Language Being Added) 

 

 

Sec. 16-54. – Marijuana possession.  

 

(a)It shall be unlawful for any person to possess or have under his control within the city one ounce 

or less of marijuana. 

 

(b)For the purposes of this section, the term "marijuana" means all parts of the plant of the genus 

cannabis, whether growing or not, the seeds thereof, the resin extracted from any part of such plant, 

and every compound, manufacture, salt, derivative, mixture, or preparation of such plant, its seeds, 

or resin, and shall not include the mature stalks of such plant, fiber produced from such stalks, oil, 

or cake, or the completely sterilized samples of seeds of the plant which are incapable of 

germination. 

 

(c)Exceptions. The appropriate use of legally prescribed marijuana is not prohibited. The term 

"legally prescribed" means that the individual has a prescription or other written approval from a 

physician for the use of a drug in the course of medical treatment. It must include the patient's 

name, the name of the substance, quantity/amount to be taken, and the period of authorization. 

 

(d) Any person found guilty of violating this section shall be punished by a fine not exceeding 

$100.00, and shall not be punished by imprisonment for any term; provided that any defendant 

charged with possession of one ounce or less of marijuana shall be entitled on request to have the 

case against such defendant transferred to the court having general misdemeanor jurisdiction in 

the county wherein the alleged offense occurred. 

 

Possession of marijuana, O.C.G.A. § 16-13-30.  
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EXHIBIT “B” 

(The “Old” Language Being Removed) 

 

 

Sec. 16-54. - Marijuana possession.  

 

(a)It shall be unlawful for any person to possess or have under his control within the city one ounce 

or less of marijuana. 

 

(b)For the purposes of this section, the term "marijuana" means all parts of the plant of the genus 

cannabis, whether growing or not, the seeds thereof, the resin extracted from any part of such plant, 

and every compound, manufacture, salt, derivative, mixture, or preparation of such plant, its seeds, 

or resin, and shall not include the mature stalks of such plant, fiber produced from such stalks, oil, 

or cake, or the completely sterilized samples of seeds of the plant which are incapable of 

germination. 

 

(c)Exceptions. The appropriate use of legally prescribed marijuana is not prohibited. The term 

"legally prescribed" means that the individual has a prescription or other written approval from a 

physician for the use of a drug in the course of medical treatment. It must include the patient's 

name, the name of the substance, quantity/amount to be taken, and the period of authorization. 

 

(d)Any person charged with a violation of this section shall be entitled, upon request, to have the 

case against him transferred to the State Court of DeKalb County, to be prosecuted and tried as a 

misdemeanor in that court. 
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Item III. d.
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Item III. d.
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Item III. d.
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CITY COUNCIL AGENDA ITEM 
  

S:\HR\City Council\Agenda Items\Jul 2022\Agenda Cover Memo - Comprehensive Classification and 
Compensation System.docx   Revised 4/8/2022  
    Agenda Cover Memo - Comprehensive Classification and Compensation System  - Page 1 
of 2 
  

SUBJECT: Classification and Compensation Plan 
 

 
AGENDA SECTION: (check all that apply) 
 

☐ PRESENTATION      ☐ PUBLIC HEARING      ☐ CONSENT AGENDA     ☐ OLD BUSINESS   

☐ NEW BUSINESS       ☒ OTHER, PLEASE STATE: Classification and Compensation 
Plan 
 

 

CATEGORY: (check all that apply) 
 

☐ ORDINANCE ☐ RESOLUTION  ☐ CONTRACT  ☐ POLICY ☐  STATUS REPORT     

☒ OTHER, PLEASE STATE: Review of the classification and compensation plan 
 

 

ACTION REQUESTED: ☐ DECISION ☒ DISCUSSION, ☐ REVIEW, or ☐ UPDATE ONLY       
 

 

Previously Heard Date(s):  Click or tap to enter a date. & Click or tap to enter a date. 

Current Work Session:  Monday, July 11, 2022     

Current Council Meeting: Click or tap to enter a date.     
 

 
SUBMITTED BY: Steven McClure, Human Resources Director 
 
PRESENTER: Steven McClure, Human Resources Director  
 
PURPOSE: To review the proposed classification and compensation plan 
 
FACTS: Section 3.14 of the City Charter provides that that city manager shall be responsible for the 
preparation of a position classification and a pay plan which shall be submitted to city council for approval. 
Said plan may apply to all employees of the City of Stonecrest and any of its agencies and offices. 
 
OPTIONS: Discussion only Click or tap here to enter text. 
 
RECOMMENDED ACTION: Click or tap here to enter text. 
 

ATTACHMENTS: 
 

(1) Attachment 1 -  Comprehensive Classification and Compensation System 
(2) Attachment 2 -  Classification and Compensation Plan ppt 
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(3) Attachment 3 -  Click or tap here to enter text. 
(4) Attachment 4 -  Click or tap here to enter text. 
(5) Attachment 5 -  Click or tap here to enter text.  
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City of Stonecrest 

Comprehensive Classification and Compensation System 

 

Introduction 

 

The enclosed Comprehensive Classification and Compensation System has been developed as a guide for the 

Human Resources Office to use when evaluating approved, full-time, regular positions at City of Stonecrest.    

 

The system consists of four components.  The first component is the Classification and Compensation 

Guidelines.  The Guidelines provide the overall philosophy and components of the system. The second is 

Position Evaluation Plan. Position evaluation is the process by which the Human Resources Department 

determines the relative value of positions within the City. It is used whenever a position is created, modified, 

reassigned, or reallocated. The third component is the Procedural Guidelines for Classification Reviews.  The 

procedural guidelines outline the process used to create positions, approve ranking, fill vacancies, and initiate 

request for classification reviews.  The final component is the compensation structure.  This component 

assigns positions to salary grades.  The use of salary grades provides the opportunity for the City to establish 

an internal hierarchy for positions while ensuring equity among those similarly situated.  Salary grades also 

recognize position changes through the reassignment from one grade to another. 

 

In developing this system, the Human Resources Department sought to meet several objectives. First, the 

system defines nine specific compensable factors for each position. Second, it provides a uniform, consistent, 

and objective method of evaluating these compensable factors. Third, it assigns positions to appropriate pay 

grades. And finally, it provides an avenue for the City to systematically re-examine positions based on 

significant changes that may occur. 
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City of Stonecrest 

Regular Staff 

Comprehensive Classification and Compensation System 

 

Table of Contents 

 

 

Part I  Classification and Compensation Guidelines 

   

A. Classification and Compensation Guidelines 

B. Merit Award Recommendation Form 

 

Part II  Position Evaluation Plan 

 

A. Using The PAQ To Develop Job Descriptions 

 

Part III  Procedural Guidelines for Classification Reviews 

 

A. Establishing Positions and Salaries 

B. Petition for Classification Review 

C. Desk Audit Report 

 

Part IV  Compensation Structure 

 

A. Salary Grade Levels 

B. Position Titles by Grade Listing (TBD) 
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City of Stonecrest  

Comprehensive Classification and Compensation System 

 

Classification and Compensation Guidelines 
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City of Stonecrest  

Classification and Compensation Guidelines 

 

I. Introduction and General Philosophy 

 

A.  The City of Stonecrest Classification and Compensation Guidelines is applicable to regular part-time, 

and full-time, exempt and non-exempt staff under the governance of the City of Stonecrest and shall 

become effective on the date approved by the city manager. The program provides for salaries that will 

attract and retain qualified individuals and provide a living wage for employees. The goal is to provide 

salaries on the basis of internal equity and external competitiveness. 

 

 B. The program establishes the following: 

 

1. A salary range for each position which will result in equitable treatment of employees within 

the city and assist in attracting and retaining qualified personnel. 

 

2. An appropriate classification system of administrative, professional and support staff positions 

within the city. 

   

3. Support for organizational effectiveness through employee performance development 

programs and other activities designed to develop a better use of human resources. 

 

 C. The program is based on the following: 

 

1. The establishment of salary grades for positions and pay ranges for all grades. 

   

2. The establishment of guidelines and procedures relating to salaries and other personnel 

changes. 

 

  3. Defined administrative responsibilities for implementing the salary plan.  

 

II. Salary Plan Administration 

 
A. To provide the opportunity for proper objectivity, coordination and control of classification and salary 

matters, the Human Resources Department will have the responsibility for direction and 

administration of the compensation and classification program and will: 

   

1 Be responsible for the administration of the plan. 

 

2. Coordinate position evaluation for inclusion in the plan. 

 

3. Maintain the master set of position descriptions. 

 

4. Provide each employee with the job description covering essential duties, responsibilities, and 

requirements. 

 

B. The respective department directors and supervisors have ongoing responsibility for making 

appropriate recommendations within the parameters of the guidelines. All administrative personnel 

have responsibility for being fully educated about the program.  

   

C. The city manager has final authority, as designated by the Mayor and City Council, for all salary 

administration policies including distribution of salary adjustments and salary administration changes. 
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III. Annual Salary Determination 

 

The Mayor and City Council are responsible for approving the annual operating budget, including the salary 

increase pool.  Upon approval, the City Manager with consultation from the Finance Director and Director of 

Human Resources shall determine the most appropriate manner in which to distribute annual salaries to 

employees. 

 

IV. Entry Salary Determination  

 

A. Ordinarily, new employment offers will be made near the beginning salary for the range. However, on 

occasion, appointments up to the midpoint may be approved by the Director of Human Resources.  

 

B. Salary recommendations above the midpoint must be approved by the City Manager in consultation 

with the Director of Human Resources and Finance Director.  Justification and documentation for a 

starting salary above the midpoint must be provided by the hiring administrator and included in the 

employee's personnel folder. 

 

V. Annual Salary Adjustments after Employment 

 

A. Salary increases after employment are dependent upon the availability of funds and the guidelines 

regarding the use of such funds. 

 

B. In determining structural and annual salary increases, the City will consider inflationary indicators 

such as the consumer price index for all urban consumers (CPI-U), as well as national, regional, and 

local salary surveys. 

 

C. The results of an employee’s Performance Evaluation Plan may affect the level of increase provided to 

the employee.   

 

D. Effective upon the date these guidelines are approved, employees who receive “Unsatisfactory” on 

their most recent Performance Evaluation Plan will be deemed ineligible for the next available annual 

salary increase. 

 

E. Annual salary increases shall apply only to employees whose salaries fall within their designated 

salary range for the assigned classification grade.  Employees paid at or above the maximum salary 

level for the assigned range may be eligible for salary bonuses, provided that they receive “Meets 

Expectations” or higher on their most recent Performance Evaluation Plan.   

 

F. Employees hired after June 30 will be eligible for a pro-rated salary increase following the completion 

of 6 months of continuous employment.   

 

VI. Promotion 

 

The salary of an employee promoted to a new or vacant position in a higher grade will be adjusted up to five 

percent subject to the new range minimum and maximum, or to the midpoint of the new grade, pending 

availability of City funds.  However, if the incumbent is receiving temporary additional compensation as a 

result of a temporary assignment, such temporary additional compensation shall not be included in the 

calculation of the promotional salary adjustment. 

 

VII. Demotion 

 

When an incumbent moves, either voluntarily or because of performance related reasons, from a higher graded 

position to one assigned to a lower pay grade, the salary will be decreased up to  five percent subject to the 

range minimum and maximum of the new grade. However, if the incumbent is receiving temporary additional 
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compensation as a result of a temporary assignment, such temporary additional compensation shall not be 

included in the calculation of the demotion salary adjustment. 

 

VIII. Transfer 

 

When an employee makes a lateral move from one position to another within the same pay grade, the 

employee’s salary will remain the same. 

 

IX. Position Upgrade 

   

When a position is reclassified to a higher pay grade as a result of a significant expansion in the position's 

existing duties and responsibilities, the incumbent's salary will be adjusted up to  five percent.  If the increase 

in duties and responsibilities are not enough to cause a reclassification of the position, then the incumbent’s 

salary may still be adjusted up to five percent in recognition of the increase in duties. However, if the 

incumbent is receiving temporary additional compensation as a result of a temporary assignment, such 

temporary additional compensation shall not be included in the calculation of the salary adjustment. 

 

X. Position Downgrade 

 

In instances when a position is reassigned to a lower pay grade as a result of a change in organizational 

structure, or when a reduction in duties is both involuntary and non-performance related, the incumbent's 

salary will not change.   

 

XI. Acting Status 

 

When an employee is temporarily reassigned to a position that is different from the regular assignment, or 

when the employee is temporarily assigned a significant increase in duties and responsibilities above the 

employee’s regular position, the Department Director may recommend to the Director of Human Resources 

that the employee’s salary be increased up to  five percent for the duration of the reassignment.  All employees 

reassigned to acting status should meet the minimum requirements for the new position prior to the 

reassignment.  The duration for acting status shall not exceed 12 continuous months without written approval 

of the City Manager.  Requests to extend the 12-month limitation must be provided in writing by the 

Department Director to the City Manager. 

  

XII. Meritorious Performance Award Program (Above and Beyond) 

 

A. Employees who demonstrate exceptional performance may be eligible to receive either a one-time 

performance bonus, or a merit increase added to their yearly salary. 

 

B. An employee may be eligible to receive a performance bonus during the fiscal year upon the 

recommendation of the immediate supervisor, and Department Director. Recommendations will be 

reviewed by the Director of Human Resources for compliance with City policy and these guidelines as 

well as by the Finance Director for availability of funds. Bonus awards may be granted for outstanding 

contributions of time, effort, and performance or in lieu of a salary increase in cases where an 

employee’s salary is at the maximum or above of the pay range.  Bonuses in lieu of salary increases 

are done to preserve the structure of the pay grade. 

 

C. In addition to the City-wide annual increase an employee may be eligible to receive an additional 

merit increase added to the annual base salary.  The basis for granting the additional merit increase 

shall be performance that is deemed to contribute to the ongoing benefit of the department or City, or 

as a way to address market demands  

 

D. An employee may only receive one merit award during the fiscal year. 

 

172

Item III. e.



 

 

E. Recommendations for merit awards shall be made on the form prescribed by the Human Resources 

Office.  Approved forms shall be included in the employee’s personnel file. 

 

F. Recommendations for awards will not be discussed with the employee until the recommendation for 

the award has been approved by the City Manager. 

 

XIII. Pay Below Minimum 

 

 No full-time employee shall be paid less than the minimum of a pay range. 

 

XIV. Market Exceptions 

 

When unusual market conditions exist, the pay range of a position may be moved temporarily upward.  The 

situation must be justified by business necessity and documented.  Documentation would include evidence that 

the City is failing to recruit or retain employees in the particular position and a survey of market conditions. 

The temporary exception is for a specific job title, not for all jobs in the pay grade.  Exceptions must be 

approved by the City Manager. 

 

XV. Changes In an Existing Position or the Establishment of a New Position 

   

When position responsibilities change significantly, a position review will be conducted.    Requests for review 

should be submitted through supervisory channels to the Human Resources Department.  New positions not 

previously included in the Classification and Compensation Plan shall be evaluated and placed in the 

appropriate salary grade.  The requesting department will complete a Position Analysis Questionnaire to 

initiate the review. 

 

XVI. Externally Funded Positions 

 

Externally funded positions under the purview of this program must adhere to the same guidelines and 

procedures as other positions at the City. 

 

XVII. Application of the Fair Labor Standards Act (FLSA) 

 

The Human Resources Department has the responsibility to carry out the provisions of the Fair Labor 

Standards Act and other applicable federal and state laws in determining the exempt and nonexempt status of 

City of Stonecrest employees. If an employee, or the Wage-Hour Division of the U.S. Department of Labor, 

challenges a status ruling, the City must be able to provide adequate proof of its decision.  Marginal or 

doubtful cases are usually ruled as non-exempt to minimize misapplications of the law.  

 

 

 

XVIII. Records 

 

The Human Resources Department shall maintain records of all approved salary transactions.  
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City of Stonecrest 

Classification and Compensation Guidelines 
 

Merit Award Recommendation Form 

 

 

Employee Name:            Date:        

Position Title:            Department:       

Type of Award Recommended: 

   One Time Bonus Award – Recommended Amount of Bonus:       

   Salary Increase – Recommended Amount of Increase:      % 

Rationale: (Provide complete description of work performed or other rationale for the award including how the 

award will be funded).   

      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended by: ___________________________________________    Date: ____________________ 

 

Department Director:  _________________________________________             Date: ____________________ 

 

Director of Human Resources: __________________________________ Date: ____________________ 

    

City Manager: ____________________________________________  Date: ____________________ 
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Part II 

City of Stonecrest 

Regular Comprehensive Classification and Compensation 

System 

 

Position Evaluation Plan
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City of Stonecrest 

Classification and Compensation System 

  

Position Evaluation Plan 

 

 

The purpose of the position evaluation plan is to develop a clear understanding of each full-time, regular position 

within the City service, to ensure that each position is measured on the same basis, and to determine the relative value 

compared to other positions within the City’s classification system.   

 

The position evaluation plan has been constructed to serve as a guide for those individuals responsible for creating new 

positions, upgrading existing positions, or reallocating entire classes of positions.  The plan utilizes factors for the basis 

of measurement.  The objective is to review each position and select the degree in each factor that best describes the 

position.  In doing so, evaluations are based on the normal workload associated with the position.  Incidental 

assignments should not be included in the evaluation factors since everyone is expected to perform occasional duties 

from time to time.   

 

Position evaluation is not a science, but an objective method of making judgments concerning the relative value of 

positions within an organization.  While it is impossible to eliminate all subjectivity in making these determinations, it 

is important to remember that the position is being evaluated, not the employee.  Occasionally, it may seem that no 

degree describes the position perfectly.  In such cases, “middle” degrees are used to accommodate characteristics that 

are hard to evaluate.   
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City of Stonecrest 

Classification and Compensation System 

Position Evaluation Plan 

 

Compensable Factors  

 

1- Education                     

This factor measures the basic knowledge of “scholastic content” required as preliminary background to 

learning the job.  It is typically acquired through formal schooling but may be obtained through individual self-

education.   

 

2- Knowledge, Skills and Abilities          

This factor measures the culmination of all personal and professional qualifications necessary to minimally 

perform the duties of the position.  These personal and professional qualifications may be obtained from any 

number of previous experiences.   

 

3- Experience         

This factor measures the length of time in a similar position which, when added to the specified educational 

background, would generally assure satisfactory performance under normal supervision.   

 

4- Complexity            

This factor measures the level of difficulty of responsibilities when viewed as a whole.  Consideration should 

be given to the variety, frequency, duration, and the amount of specialized knowledge needed to perform the 

duties of the position.   

 

5- Decision Making   

This factor measures the demands of the position for carrying out assignments and the extent to which 

independent judgment and analysis are needed.   

 

6- Consequences of Errors    

This factor measures the scope and impact of errors on local and City-wide operations.   

 

7- Supervision and Instructions     

This factor measures the amount of supervision normally received for most aspects of the position.  It also 

measures the amount of supervision normally exercised by the employee in the position. 

 

8- Interpersonal/Public Contacts      

This factor measures the primary type of interpersonal contacts required in the performance of normally 

assigned duties.  Although more than one degree may characterize the position being evaluated, special 

attention must be focused on the frequency and purpose of contacts with others.   

 

9-  Physical Demands/Working Conditions     

This factor measures the frequency of sitting, standing, walking, lifting, or other physical exertion, along with 

the possible exposure to weather, noise, chemicals, or the environment. 
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CITY OF STONECREST UNIVESITY 
POSITION ANALYSIS QUESTIONNAIRE   

 

 

 

Position Title:       Date Submitted:       

Department        Division:     

Supervisor’s Name       Supervisor’s Title:       

Supervisor Signature:         Date:   

Manager Signature:   Date:  

Department Head Signature:                   Date:   

I.  POSITION SUMMARY:  Provide a brief statement that describes the position.  Indicate type of position, reporting 
relationship, hours per week, and general statement of purpose.  Three to five sentences for the summary are sufficient. 

      

 

 

II.  EXAMPLES OF WORK:  In the space provided list the [E]ssential and [M]arginal duties of this position indicating 
the approximate percentage of time spent on each function over the course of a year.  Percentage of time must equal 

100.  Similar or related duties may be grouped together to save space.  Duties listed will be used to create the job 
description. 

 
# 

 
E / M 

 

 
DESCRIPTION OF DUTIES AND RESPONSIBILITIES 

 

 
PERCENT OF TIME 

1.                

2.  
 
 

              

3.  
 

 

              

4.  
 

              

5.  
 

              

6.  
 

              

7.  
 

              

8.  
 
 

              

9.  
 
 

              

10.  
 
 

M Other duties as assigned Total = 100% of time 
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III.  REQUIRED QUALIFICATIONS:  Specify required minimum education and job-related experience needed. 

MINIMUM EDUCATION EQUIVALENCY  MINIMUM JOB-RELATED EXPERIENCE: 

 Less than High School Diploma  Less than 6 months 

 High School Diploma  6 months up to 1 year 

 Training 6 months to 1-year, technical trade – no degree  1 year up to 2 years 

 Certificate or license in job-related field, Specify         2 years up to 4 years 

 Associate degree, specify discipline           4 years up to 6 years 

 Bachelor’s Degree, specify discipline           6 years up to 8 years 

 Master’s Degree, specify discipline        More than 8 years 

Type of Experience:       

 

KNOWLEDGE, SKILLS AND ABILITIES: Indicate the level of knowledge, skills, and abilities necessary to minimally 
perform the duties of the position.   

 No previous knowledge or skills are required.   

 Knowledge of simple procedures along with very basic skills and abilities are necessary. 

 Knowledge of standard procedures along with the ability to make practical application of customary practices, rules, 

regulations, or procedures relevant to the assigned field.   

 Knowledge of advanced procedures along with the skill and ability to function at full capacity without supervision.   

List specific KSA’s:        

 

IV.  COMPLEXITY: Indicate the level of difficulty of responsibilities when viewed as a whole.  Consideration should be 

given to variety, frequency, duration, and the amount of specialized knowledge needed to perform the duties of the 
position. 

  Work consists of simple, routine, repetitive duties with few standardized steps. 

  Work consists of a small variety of recurring duties with relatively standardized steps already outlined.  Although 
steps are outlined, limited deviations are tolerated. 

   Work consists of a moderate variety of recurring duties with many non-standardized steps.  Requires the application 

of moderately complex technical or specialized subject-matter knowledge. 

   Work consists of a wide variety of recurring and non-recurring duties. Many variables must be considered when 
performing most tasks.  Requires the application of a substantial amount of complex technical or specialized subject-
matter knowledge. 

PROVIDE 2 EXAMPLES TO SUPPORT THE LEVEL OF COMPLEXITY INDICATED ABOVE.  

Example 1:       
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Example 2:       

V.  DECISION-MAKING: Indicate the demands of the position for carrying out assignments and the extent to which 
independent judgment and analysis are needed.  

  Little or no opportunity to make changes in performing assignments, or little or no independent judgment required.   

  Opportunity to make choices from a limited set of options in performing assignments; some analysis and judgment 
required including the ability to prioritize daily work assignments. 

  Opportunity to make choices and decisions in performing non-standardized or non-routine assignments; some 

planning, layout and prioritizing along with adaptive thinking and analysis are necessary.   

  Requires broad decision-making and analytical skills.  Only general policies and procedures are available for guidance 
and supervisor is kept informed only on the general progress of work.   

PROVIDE 2 EXAMPLES OF DECISIONS MADE IN THIS POSITION. 

Example 1:       

Example 2:       

VI.  CONSEQUENCES OF ERRORS: This factor measures the scope and impact of errors on local and City-wide 
operations.   

 Very limited; errors in judgment or actions impact only immediate group. 

 Limited; errors in judgment or actions are readily detected and corrected; impact single department or program. 

 Moderate; errors in judgment or action are not immediately apparent, but are revealed through adverse effects on 
the accuracy, reliability, or acceptability of subsequent operations; and may result in loss of time in other 
departments. 

 Significant; Work involves a constant opportunity for errors and is of such a nature that complete and accurate 
performance is hard to control.  Errors usually result in long delays, waste of materials, damage to equipment, 

jeopardy to welfare of others, or broad public dissatisfaction and may have serious legal or financial implications for 
the City, or other adverse impact of substantial magnitude; impact more than one division or unit and/or the entire 
City. 

PROVIDE 2 EXAMPLES OF POSSIBLE ERRORS, ALONG WITH THEIR IMPACT ON OTHERS. 

Example 1:       

Example 2:       

VII. SUPERVISION AND INSTRUCTIONS RECEIVED: Indicate the amount of supervision normally received by the 

incumbent from a supervisor for most aspects of the position.  Understanding that over time the level of instructions 
given may decrease from what is typical.  

 Structured tasks following standardized instructions without continuous direct supervising. 

 General instructions for most aspects of the work as would be the case for upper-level non-exempt positions; 

supervisor has direct access to work in progress including review of completed work. Supervisor is available to 
answer questions or handle unusual situations. 
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 Moderate supervision as would apply to exempt level positions; detailed instructions given only for new, or unusual 
assignments, while general instructions are given for most aspects of the position; work is checked largely for 

progress toward completion.   

  General supervision as would apply to managerial level positions that include broad instructions consisting 
primarily of objectives and deadlines; resources are available for use.  Completed work reviewed only for 
compliance with procedural requirements.   

SUPERVISION AND INSTRUCTIONS EXERCISED:  Indicate the extent of responsibility for the organization, 
selection, assignment, guidance and review of other personnel.  Select the choice that fits most appropriately. 

 No authority or responsibility for the supervision of other full-time employees.  May coordinate assignments for 
volunteers or temporary employees. 

 Supervises work of non-exempt employees; may include coordinating work other employees who perform same type 
of work as this position. 

 Supervises professional level employees; may include assistants to director-level positions and highly technical staff 
functions. 

 Supervises director-level employees and/or managers.  Responsible for overall operational success of department 
or division. 

Enter the number of direct reports in the appropriate category: 

    Volunteers and/or temporary employees          Non-exempt staff         Professional staff           Supervisors 

VIII.  PUBLIC CONTACTS:  Indicate the primary type of interpersonal contacts required in the performance of duties. 
Although more than one degree may characterize the position being evaluated, consider only contacts that are on a 
regular, recurring and essential basis. 

  Limited to immediate group; external contacts are negligible and non-essential. Receive/provide routine information; 
common courtesy and ordinary tact 

  Mainly with support, operations, administrative, or professional staff in the same department; external contacts are 
typically with general public, visitors and/or service representatives. Explain or interpret guidelines or instructions or 
elicit opinions; moderate tact and cooperation required. 

  Usually with mid-level management and/or upper-level professionals; external contacts are usually with volunteers, 
community partners, vendors, government agency representatives.  Explain or interpret guidelines or instructions or 
elicit opinions; moderate tact and cooperation required 

  Interact with upper-level management and/or elected officials; external contacts are typically mid-level 

representatives from community, and government agencies, high-level donors, or financial professionals. Provide 
detailed and somewhat complex/sensitive information; contacts are non-routine and require discretion and 
thoughtful communication efforts. 

  Interact with senior management officials/boards or council members; external contacts with prominent 
representatives, community leaders, and government officials. Solve problems through discussion or persuasion; 

issues may have substantial impact on the City or may be controversial which requires high level of tact and 

sensitivity. 

PROVIDE 2 EXAMPLES TO SUPPORT THE LEVEL OF PUBLIC CONTACTS INDICATED ABOVE 

Example 1:       

 

Example 2:       
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IX.  PHYSICAL REQUIREMENTS AND WORKING CONDITIONS:  Check applicable level after considering reasonable 
accommodations.  Check all that apply. 

 Lifting      lbs.  Very frequently  Frequently  Some 

 Carrying       lbs.  Very frequently  Frequently  Some 

 Bending  Very frequently  Frequently  Some 

 Twisting  Very frequently  Frequently  Some 

 Climbing  Very frequently  Frequently  Some 

 Crawling  Very frequently  Frequently  Some 

 Pushing  Very frequently  Frequently  Some 

 Kneeling  Very frequently  Frequently  Some 

 Stooping  Very frequently  Frequently  Some 

 Reaching overhead  Very frequently  Frequently  Some 

 Standing     % of time  Walking     % of time  Sitting     % of time  Outside     % of time 

 Shift Work:  Weekends  Evenings   

 Travel/Mobility:    

      Between Buildings  Very frequently  Frequently  Some 

      Across Locations  Very frequently  Frequently  Some 

      Out of Town  Very frequently  Frequently  Some 

Humidity:  Normal range  Humid  Dry 

Temperature:  Normal  Extreme cold  Extreme heat 

Atmosphere:  Fumes  Gas  Odors 

Special Hazards:  Chemical 

 Electrical 

 Mechanical 

 Dust  Poor ventilation 

  

 Explosive  Radiation 

Other Requirements:  Protective        

clothing 

 Special 

tools 

 Licensed to drive  
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X.  ORGANIZATIONAL REPORTING:  Complete the diagram depicted below by entering appropriate title for each box. 

 

2nd Level Supervisor 

 
Name:       
 
Title:       

 

 

 
 
 

1st Level Supervisor 
 

Name:       

 
Title:       

 

 
 

 
 

Comparable Position in Department 
 

      

This Position 
 

      

Comparable Position in City 
 

      
 

     
 
 
 

--------------------------------------------------------------------------------- 

 
 

Subordinate Position 
 

      

Subordinate Position 
 

      
 

  
 
 

 

Additional Comments (if applicable): 
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City of Stonecrest 

Classification and Compensation System 

 

Using The PAQ To Develop Job Descriptions 

 

 

Each staff member at the City should have a defined set of job responsibilities. The description of job duties, 

responsibilities, skills, and qualifications is set forth in the job description. Job descriptions are created when 1) a 

hiring department identifies the need for a new position, 2) when an existing position has experienced a significant 

change in duties, responsibilities, or other factors that alter the nature of the position.   

 

A Position Analysis Questionnaire (PAQ) should be completed for all new positions not previously included in the 

classification system.  The purpose of the questionnaire is to obtain an accurate description of a job's responsibilities, 

requirements, and skills, as they currently exist. It is not the purpose of this questionnaire to evaluate performance or 

determine an individual's rate of pay.    

 

Once a new position is identified, defined, posted, and filled, it should be reviewed periodically to determine whether it 

still accurately reflects job responsibilities.  There are three reasons for a position review to be completed:  

 

1. Newly Created or Restructured Position Opening 

When a new position is created, or an existing one is restructured, a position analysis questionnaire will be 

completed by the department director.  The PAQ will be reviewed by Human Resources and assigned to an 

appropriate title and pay grade.  

 

2. Replacement Positions 

Prior to recruiting for an existing position that has been previously classified, the position will be reviewed 

with the hiring supervisor to ensure that its pay grade is still appropriate. No changes in pay grades will be 

made without review of a PAQ. 

 

3. Position with Significant Change - Reclassification 

For the purposes of the City's job classification program, a "significant" change means a change that results in 

at least a twenty percent change in duties.  This may occur in a position when:  

 

a. A major responsibility has been added and is being performed on a regular and continuous basis; 

 

b. A responsibility performed on a regular and continuous basis has been deleted or decreased; 

 

c. Areas or functions within a department are being reorganized and cause a change in the 

responsibilities of a position or positions.  

 

Review of the PAQ may result in one of the following: 

 

a. No change in position title or pay grade 

 

b. Change in position title, but no change in pay grade 

 

c. Change in pay grade, but no change in position title 

 

d. Change in both position title and pay grade  

 

When significant changes occur in a position, it is the shared responsibility of the supervisor and the staff member to 

submit a PAQ to Human Resources.    
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Part III 

City of Stonecrest 

Regular Comprehensive Classification and Compensation 

System 

 

Procedural Guidelines for  

Classification Reviews
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City of Stonecrest 

Classification and Compensation System 

 

 Establishing Positions And Salaries 

  

1. The department initiates a Personnel Requisition Form to fill an existing position or to create a new position.  

If the Requisition is to advertise an existing position, the Personnel Requisition Form is sent to the Department 

Head for review 

 

2. For existing positions, Department Head evaluates the Personnel Requisition Form to determine if it warrants 

further consideration.  The Requisition includes a justification to create or fill the position, what would be the 

consequence of not filling or creating the position, any possible funding sources that would support the 

position.   The Department Head forwards the Personnel Requisition Form to the Finance. 

 

3. The Director of Finance will review the proposed funding for the position.  Is it being funded by a grant?  Are 

there sufficient budget funds available to afford the recommended salary level?  Will there be limits placed on 

the position in terms of future reviews, the receipt of gift funds, the sun-setting of a program, etc? 

 

4. If the Personnel Requisition is to create a new position, the department will also complete a Position Analysis 

Questionnaire  and submit both documents to the Director of Human Resources for review. 

 

5. The Director of Human Resources reviews the position requisition for its place in the organization, title, 

qualifications, and salary.  Does the position report to the appropriate position in the organization?  Is the title 

consistent with other titles in the department or division as well as within the City?  Are the desired 

qualifications appropriate to the level of pay and position in the organization?  Is the requested salary 

consistent with relevant external labor markets?  Is the salary consistent with internal salaries within the 

department or division and City as well as with the job family?   

 

6. The Director of Human Resources will review and make a determination of title, qualifications, and salary and 

a job description.  The Director of Human Resources will notify the department  director of his analysis of the 

PAQ. 

 

7. The Director of Human Resources will forward the Personnel Requisition (and PAQ if applicable), along with 

the recommended salary and budget components, to the City Manager for review.   

 

8. The City Manager will approve or deny the position, and the approval or denial will be relayed to the requestor 

by the Director of Human Resources. 

 

9. The position will be established by Human Resources Department in the HRIS System with verification to the 

Finance Department.   

 

10. The Human Resources Department will advertise the position and administer the recruiting process.    
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City of Stonecrest 

Classification and Compensation System 

 

Petition for Classification Review 

 

During the course of the year position responsibilities may change in order to more accurately meet the needs of 

departments.  These changes may be in the form of additional responsibilities added to a particular position, or in some 

cases, duties may be removed from a position.  When the change is deemed to be significant, i.e., amounting to at least 

a twenty percent change in the use of time or resources, the employee may request that the respective supervisor to 

petition for a position classification. 

 

The Petition for Classification Review is the first step to seeking a position reclassification.  The petition must be 

completed by the employee seeking reclassification, approved by the immediate supervisor and returned to the Human 

Resources Department in order to receive the Position Analysis Questionnaire.  Together, the Petition for 

Classification Review and the Position Analysis Questionnaire constitute a complete Petition for Reclassification.   

 

Please answer each question. 

 

Requestor’s Name:         

 

Position Being Petitioned:         

 

Current Grade:         

 

Supervisor’s Name:       

 

I recommend that the Human Resources Department conduct a reclassification review because: 

 

      

 

 

During the past 12 months, the level of complexity of the position has changed in the following manner: 

 

      

 

 

The following significant duties and responsibilities are no longer assigned to the position.   

 

      

 

 

The following significant duties and responsibilities have been added to the position. 

 

      

 

 

 

 

 

________________________________________          _______________________________ 

Supervisor’s Signature      Date 
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City of Stonecrest 

Classification and Compensation System 

 

Desk Audit Report 

 

 

Employee Name:       

Position Title:       

Department:       

Name of Auditor:       

Date of Audit:       

 

 

Part 1 - Activities Inventory 

 

List Tasks and Duties Performed During Audit: 

 

      

 

 

 

 

 

 

 

List Additional Tasks and Duties Assigned But Not Performed During Audit: 
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City of Stonecrest 

Classification And Compensation System 

 

Desk Audit Report 

Page -2- 

 

 

Part 2 - Key Factors 

 

I-  Difficulty of Job (List Observations) 

 

 A.  KSA’s Required 

 

       

 

 B.  Specialized Knowledge 

 

       

 

 C.  Complexity 

 

       

 

II- Responsibility (Provide Examples) 

 

 A. Consequence of Error 

  

      

 

 B. Decision Making 

 

      

 

 C. Nature of Instructions 

 

      

 

 

III- Public Contacts (List Observations) 

 

 A. Persons Contacted 

 

      

 

 B. Purpose of Contacts 

 

      

 

IV - Physical Demands/ Working Conditions (List Observations) 
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Part IV 

City of Stonecrest 

Regular Comprehensive Classification and 

Compensation System 

 

Compensation Structure 
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City of Stonecrest 

Classification and Compensation System 

 

Salaries by Grade 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Grade Minimum Midpoint Maximum 
Midpoint 

Differential 
Range 

Overlap 
Range 
Spread 

C $19,823  $26,430  $31,716  

 

46% 60% 

D $23,475  $31,300  $37,560  18% 46% 60% 

E $27,814  $37,085  $44,502  18% 46% 60% 

F $32,957  $43,943  $52,732  18% 46% 60% 

G $39,052  $52,069  $62,483  18% 46% 60% 

H $46,273  $61,698  $74,037  18% 46% 60% 

I $54,830  $73,107  $87,728  18% 46% 60% 

J $64,969  $86,626  $103,951  18% 46% 60% 

K $76,984  $102,645  $123,174  18% 46% 60% 

L $91,219  $121,626  $145,951  18% 46% 60% 

M $108,088  $144,117  $172,940  18% 47% 60% 

N $127,544  $170,058  $204,070  18%   60% 
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City of Stonecrest 

 Classification and Compensation System 

$19,823 $23,475 $27,814 
$32,957 

$39,052 
$46,273 

$54,830 
$64,969 

$76,984 

$91,219 

$108,088 

$127,544 

$26,430 
$31,300 

$37,085 
$43,943 

$52,069 
$61,698 

$73,107 
$86,626 

$102,645 

$121,626 

$144,117 

$170,058 

$31,716 
$37,560 

$44,502 
$52,732 

$62,483 

$74,037 

$87,728 

$103,951 

$123,174 

$145,951 

$172,940 

$204,070 

$0

$50,000

$100,000

$150,000

$200,000

$250,000

C D E F G H I J K L M N

Salary Structure 

Minimum Midpoint Maximum

 

192

Item III. e.



Classification and 
Compensation Plan

Steven B. McClure
Director of Human Resources
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Recommended Action 
• For Mayor and Council to approve the proposed classification and 

compensation plan governing all city employees.
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Section 3.14. Position classification and 
pay plans; employment at will.

The city manager shall be responsible for the preparation of a position 
classification and a pay plan which shall be submitted to the city 
council for approval. Said plan may apply to all employees of the City of 
Stonecrest and any of its agencies and offices. When a pay plan has 
been adopted by the city council, neither the city council nor the city 
manager shall increase or decrease the salaries of individual employees 
except in conformity with such pay plan or pursuant to an amendment 
of such pay plan duly adopted by the city council. Except as otherwise 
provided in this Charter, all employees of the city shall be subject to 
removal or discharge, with or without cause, at any time. 
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Methodology

• List of Positions

• Match positions to survey data

• Develop appropriate range spread

• Develop salary ranges using range spread and midpoint differential

• Perform linear regression on raw surveyed ranges

• Slot unsurveyed positions based on internal equity

• Perform cost analysis
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Survey Sources

• Georgia Department of Community Affairs 2021 Municipal Wage and 
Salary Survey

• National Recreation and Parks Association 2021 Salary Survey

• Salary.com

• ZipRecruiter
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Georgia DCA 

Jurisdiction Population

Alpharetta 67,897

Johns Creek City 85,192

Marietta 60,786

Roswell 95,434

Valdosta 56,668

Warner Robins 78,601
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Salary Structure

Grade Minimum Midpoint Maximum
Midpoint 

Differential
Range 

Overlap
Range 
Spread

C $19,823 $26,430 $31,716 46% 60%

D $23,475 $31,300 $37,560 18% 46% 60%

E $27,814 $37,085 $44,502 18% 46% 60%

F $32,957 $43,943 $52,732 18% 46% 60%

G $39,052 $52,069 $62,483 18% 46% 60%

H $46,273 $61,698 $74,037 18% 46% 60%

I $54,830 $73,107 $87,728 18% 46% 60%

J $64,969 $86,626 $103,951 18% 46% 60%

K $76,984 $102,645 $123,174 18% 46% 60%

L $91,219 $121,626 $145,951 18% 46% 60%

M $108,088 $144,117 $172,940 18% 47% 60%

N $127,544 $170,058 $204,070 18% 60%
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Salary Structure Graph  
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Position By Grade

Position Title Grade Min Mid Max

Receptionist D $23,475 $31,300 $37,560

Court Clerk E $27,814 $37,085 $44,502

Administrative Assistant E $27,814 $37,085 $44,502

Purchasing Specialist F $32,957 $43,943 $52,732

Revenue Specialist F $32,957 $43,943 $52,732

Permitting Specialist F $32,957 $43,943 $52,732

Economic Development Associate G $39,052 $52,069 $62,483

Lead Coordinator G $39,052 $52,069 $62,483

Community Engagement Coordinator H $46,273 $61,698 $74,037

Lead Revenue Specialist H $46,273 $61,698 $74,037

Building Inspector H $46,273 $61,698 $74,037

Code Enforcement Officer H $46,273 $61,698 $74,037

Communications Coordinator I $54,830 $73,107 $87,728

Communications Technician I $54,830 $73,107 $87,728

Deputy City Clerk I $54,830 $73,107 $87,728

Land Development Coordinator I $54,830 $73,107 $87,728

Operations Manager I $54,830 $73,107 $87,728

Court Administrator J $64,969 $86,626 $103,951
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Position By Grade, p2

Position Title Grade Min Mid Max

Executive Assistant J $64,969 $86,626 $103,951

Program Manager j $64,969 $86,626 $103,951

Human Resources Analyst J $64,969 $86,626 $103,951

Planner J $64,969 $86,626 $103,951

City Clerk K $76,984 $102,645 $123,174

Land Development Manager K $76,984 $102,645 $123,174

Procurement Manager K $76,984 $102,645 $123,174

Revenue Manager K $76,984 $102,645 $123,174

Senior Planner K $76,984 $102,645 $123,174

Sr. Accountant K $76,984 $102,645 $123,174

Chief Building Official L $91,219 $121,626 $145,951

Director of Code Enforcement L $91,219 $121,626 $145,951

Director of Leisure Services L $91,219 $121,626 $145,951

Director of Communications and Technology M $108,088 $144,117 $172,940

Director of Economic Development M $108,088 $144,117 $172,940

Director of Human Resources M $108,088 $144,117 $172,940

Director of Planning and Zoning M $108,088 $144,117 $172,940

Director of Finance N $127,544 $170,058 $204,070

Deputy City Manager N $127,544 $170,058 $204,070
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Implementation Analysis

• Compa-Ratio – a comparison of employee pay to the salary range 
midpoint expressed as a decimal.  
• Compa-ratio = EE Salary/Range Midpoint

• Overall average compa-ratio of proposed structure = .90
• Range Penetration – refers to how far an employee’s salary has 

penetrated the salary range from 1-100%.
• Range Penetration = (EE Salary - Range Minimum) / (Range Maximum - Range 

Minimum)

• Overall average range penetration of proposed structure = 33%
• Cost to bring salaries to range minimum = $16,443
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CITY COUNCIL AGENDA ITEM 
  

C:\Users\MeetingsOfficeUser\AppData\Local\Temp\tmpB58B.tmp   Revised 
4/8/2022       
tmpB58B  - Page 1 of 2 
  

SUBJECT: TMOD-22-009 Winery and Vineyards 
 

 

AGENDA SECTION: (check all that apply) 
 

☒ PRESENTATION      ☐ PUBLIC HEARING      ☐ CONSENT AGENDA     ☐ OLD BUSINESS   

☐ NEW BUSINESS       ☐ OTHER, PLEASE STATE: Click or tap here to enter text. 
 

 

CATEGORY: (check all that apply) 
 

☐ ORDINANCE ☐ RESOLUTION  ☐ CONTRACT  ☐ POLICY ☒  STATUS REPORT     

☐ OTHER, PLEASE STATE: Click or tap here to enter text. 
 

 

ACTION REQUESTED: ☐ DECISION ☒ DISCUSSION, ☐ REVIEW, or ☐ UPDATE ONLY       
 

 

Previously Heard Date(s):  06/13/22 & Click or tap to enter a date. 

Current Work Session:  Monday, July 11, 2022     

Current Council Meeting: Click or tap to enter a date.     
 

 

SUBMITTED BY: Ray White, Director of Planning & Zoning 
 

PRESENTER: Ray White  
 

PURPOSE: To promote business and agritourism in the City by allowing the development of wineries and 

associated uses, including vineyards, tasting rooms, wholesale trade and limited retail trade.  

 

FACTS: This helps to develop and encourage local culture. Wineries are a great place to meet new people 

and immerse yourself in the community culture. This can result in long-lasting and meaningful friendships 

for years to come. 

 

OPTIONS: Choose an item. Click or tap here to enter text. 
 

RECOMMENDED ACTION: Discussion Only 
 

ATTACHMENTS: 
 

(1) Attachment 1 -  TMOD-22-009 

(2) Attachment 2 -  Click or tap here to enter text. 
(3) Attachment 3 -  Click or tap here to enter text. 
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CITY COUNCIL AGENDA ITEM 
  

C:\Users\MeetingsOfficeUser\AppData\Local\Temp\tmpB58B.tmp   Revised 
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(4) Attachment 4 -  Click or tap here to enter text. 
(5) Attachment 5 -  Click or tap here to enter text.  
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Text Amendment to the City of Stonecrest Zoning Ordinance to allow 

Winery/Vineyards and associated uses. 
 

Purpose:  To promote business and agritourism in the City by allowing the development of wineries and 

associated uses, including vineyards, tasting rooms, wholesale trade and limited retail trade. 

Issues:   

(1) The City’s Zoning Ordinance currently does not directly address the issue of wineries and 

associated uses, which have become a popular use in other parts of the state.   

(2) Any winery would have to follow associated laws related to alcohol sales and onsite 

consumption.   

(3) Wineries depending on their scale of operation include a wide range of land uses, including 

agriculture (vineyards), industry (fermentation and bottling), warehousing, retail sales, office, 

and event space, therefore careful consideration must be made for limitations on scale and 

appropriate buffers. 

 

Definition of the use 
Addition to Sec. 9.1.3 Defined Terms 

Farm Winery: A winery which makes at least 40% of its annual production from agricultural 

produce grown in the state where the winery is located and; is located on the premises, a 

substantial portion of which is used for agricultural purposes, including the cultivation of grapes, 

berries, or fruits to be utilized in the manufacture or production of wine by the winery; or is 

owned and operated by persons who are engaged in the production of a substantial portion of 

the agricultural produce used in its annual production.  

Full kitchen: A kitchen designed, intended and equipped to produce meals for sale to the 

general public as a major function of the business.  

Winery – means an agricultural processing plant used for the commercial purpose of processing 

grapes, other fruit products, or vegetables to produce wine or similar spirits.  Processing 

includes wholesale sales, crushing, fermenting, blending, aging, storage, bottling, administrative 

offices, and warehousing.  A winery may also include associated retail sales and tasting facilities 

of wine and related promotional items, as part of their operation. 

Tasting room  - means an outlet for the promotion of a winery's wine by providing samples of 

such wine to the public and for the sale of such wine at retail for consumption on the premises 

and for sale in closed packages for consumption off the premises. Samples of wine can be given 

free of charge or for a fee. 
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Where to allow the use  
 Modify the Table 3.1 Overlay Use Table, under Sec. 3.1.6, by adding Wineries and associated 

uses under “Agriculture and forestry”, show as a Special Administrative Permit (SA) in the Arabia 

Mountain Conservation Overlay 

 Modify Sec. 3.4.5. Principal uses and principal structures, of the Arabia Mountain Conservation 

Overlay District, by adding Subsection A.6. Wineries/Vineyards and associated uses (with a 

Special Administrative Permit) 

 Modify Sec. 4.1.3 – Use Table.  Insert Wineries and associated uses under “Agriculture and 

forestry”, show as a Special Administrative Permit (SA) under the RE and RLG zoning districts.  

Also show a check mark under the last column in the table for “See section 4.2” 

 

Supplemental Use Criteria 
Add  Sec. 4.2.65 (number to be determined at time of adoption.) Wineries and associated uses 

A. Winery must be located on the same property as the vineyard used in the production of the wine. 

Said property must be a minimum of 5 acres. Wineries that do not have a vineyard used in the 

production of wine must have a minimum of 2 acres and  

B.  The winery may have one tasting room on premise for purposes of on-site consumption of wine and 

related activities. 

C.  The principal entrance through which vehicles will enter the premises of the winery and Tasting 

Room shall be on a public road designated as a collector or arterial on the Long-Range Road 

Classification map in the adopted Comprehensive Plan. 

D.  A winery may offer samples of its wine in the tasting room for consumption on premises or in closed 

packages for consumption off the premises.  Alcoholic beverage sales for consumption on premises hall 

be limited to flights of individual 1.5 oz servings of different wines produced from grapes, berries or 

fruits grown on site. 

E.  Outdoor speakers must adhere to the noise ordinance regulations.  

F.  A retail sales area may be included in the Tasting Room, with package wine sales.  Retail sales other 

than wine shall be limited to items used in connection with the serving, storing, or display of wine, or 

written material describing wine or food or the experience of consuming the same, or items displaying 

the name and/or logo of the winery. 

G.  All buildings must have an architectural appearance of a residential or agricultural building(s). 

H.  All operations, activities, and special events unrelated to the growing, harvesting or processing of 

grapes, berries, or fruits on the property of the winery shall cease by 7 PM eastern standard time. 

1. A “Special Event” is Special events facility means a building and/or premises used as a customary 

meeting or gathering place for personal social engagements or activities, where people 

assemble for parties, weddings, wedding receptions, reunions, birthday celebrations, other 

business purposes, or similar such uses for profit, in which food and beverages may be served to 

guests. The event shall consist of 100 or less people at one time.  
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2. For parcels that are 5 to less than 10 acres in size and located in the Residential zoning districts, 

the maximum number of special events is 6 per year. The maximum number of attendees at one 

time, excluding staff, is determined by a Special Event Permit. 

3. For parcels that are 10 acres or more in size and located in the Residential zoning districts, the 

maximum number of special events is 6 per year. The required Special Event Permit will detail 

these event allowances. 

I. Food service shall be limited to cheese and crackers, unless otherwise approved herein.  No ovens, 

fryers, grills, burners, or other commercial kitchen equipment shall be utilized in the preparation of such 

food, unless otherwise approved herein. 

J.  A retail sales are may be included in the Tasting Room, with package sales limited to wine produced 

by the farm winery license.  Retail sales other than wine shall be limited to items used in connection 

with the serving, storing, or display of wine, or written material describing wine or food or the 

experience of consuming the same, or items displaying the name and/or logo of the winery. 

K. Except as otherwise provided to provide any outdoor storage, outdoor display or outdoor sales on any 

portion of a subject lot; provided, however, that said prohibition shall not apply to farm winery tasting 

rooms as defined in O.C.G.A. § 3-6-21.1(a)(3) and restaurants which desire to sell outdoors provided that 

outdoor sales are restricted as follows:  

1. Sales shall occur only within an area of the zoned premises approved by the Community 

Development Director or the Director's designee.  

2. Approved signage must be displayed within said area to advise patrons that alcoholic beverages 

cannot be removed from the outdoor dining area under any circumstances.  

3. Any alcohol sold cannot be served in bottles, cans, plastic cups, or any other disposable 

containers, but only in glass containers.  

4. Any restaurant or farm winery tasting room utilizing sidewalk right of way must comply with the 

regulations of the City of Stonecrest concerning such sidewalk dining facilities.  

5. For the purposes of this ordinance front porch areas over which the restaurant or farm winery 

tasting room has control may be used in the same manner and under the same regulations as sidewalk 

dining facilities for up to four tables provided the porch area is approved by the Community 

Development Director or the Director's designee.  

J.      A farm winery shall obtain and have a license as set forth in O.C.G.A. § 3-6-21.1, et seq.  

K.     Sunday sales shall be governed by O.C.G.A. § 3-6-21.2.  

L.      All lounge and restaurant areas, including all tables, booths, and other areas where customers     

are served and including all passageways for customers, shall be sufficiently well illuminated so that they 

may be viewed by those inside the premises. The sale or dispensing of alcohol beverages in any back 

room or side room that is not open to the general public is prohibited, except that this prohibition shall 

not apply with respect to: 

(1) 
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Private parties which have been scheduled in advance; 

(2) 

Sales to hotel, cottages, bed breakfast and/or cabins; 

(3) 

Private clubs; or 

(4) 

Special events facilities. 
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CITY COUNCIL AGENDA ITEM 
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4/8/2022       
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SUBJECT: SPD22-0000010 Crestwind Township 
 

 

AGENDA SECTION: (check all that apply) 
 

☒ PRESENTATION      ☐ PUBLIC HEARING      ☐ CONSENT AGENDA     ☐ OLD BUSINESS   

☐ NEW BUSINESS       ☐ OTHER, PLEASE STATE: Click or tap here to enter text. 
 

 

CATEGORY: (check all that apply) 
 

☐ ORDINANCE ☐ RESOLUTION  ☐ CONTRACT  ☐ POLICY ☐  STATUS REPORT     

☒ OTHER, PLEASE STATE: Discussion of Crestwing Townhomes 
 

 

ACTION REQUESTED: ☒ DECISION ☒ DISCUSSION, ☐ REVIEW, or ☐ UPDATE ONLY       
 

 

Previously Heard Date(s):  06/29/22 & Click or tap to enter a date. 

Current Work Session:  Monday, July 11, 2022     

Current Council Meeting: Click or tap to enter a date.     
 

 

SUBMITTED BY: Keedra T. Jackson, Senior Planner 
 

PRESENTER: Ray White, Director of Planning and Zoning  
 

PURPOSE: The applicant proposes to construct a 260-unit townhome development adjacent to a future 

development of 100 plus single-family homes.  The townhomes will be three-story in height with two-car garages 

and an extra 2 spaces per unit.  There will be 67 overflow parking spaces.  The public streets will be 55 ft in width 

boarded by 5 ft sidewalks with 8ft grass strips throughout the development. There will be one ingress/egress to the 

development off Hayden Quarry Road.   

 

FACTS: The subject property is currently zoned C-1 (Local Commercial District) which does not allow for 

residential development.  The intent of this district is to provide for local shopping and retail.  TMOD-22-015 

provided the avenue of the Stonecrest Overlay Tier 3 to allow authorize the permitted uses in  C-1 and C-2 (General 

Commercial) District, O-I (Office Institutional) District, O-D (Office Distribution) District, M (Light Industrial) 

District, and MR-2 (Medium Density Residential) District.  This text amendment was approved on January 24, 2022.  

The City of Stonecrest will need to rezone the property to the MR-2 designation.    

 

OPTIONS: Choose an item. Click or tap here to enter text. 
 

RECOMMENDED ACTION: Guidance/Discussion 
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ATTACHMENTS: 
 

(1) Attachment 1 -  Staff Report 

(2) Attachment 2 -  Preliminary Plat 

(3) Attachment 3 -  Click or tap here to enter text. 
(4) Attachment 4 -  Click or tap here to enter text. 
(5) Attachment 5 -  Click or tap here to enter text.  
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Mayor and City Council  

SPD22-000010 City Council, June 29, 2022 KJ 1 
  

    

               Mayor and City Council Meeting June 29, 2022 

Staff Analysis of Preliminary Plat (Section 14-88) 

Petition Number:   SPD22-0000010 

Applicant:    Jim Jacobi 

Owner:    James Jacobi 

Project Location: 7259 Hayden Quarry Road 

Parcels: 16-171-02-005 

Council District:   Council District 1 

Acreage:    29.437 +/- acres 

Existing Zoning:   C-1 (Local Commercial District) / Stonecrest Tier 3 Overlay  

Proposed Zoning:   MR-2 (Medium Density Residential)    

Comprehensive Plan Community: Regional Center                 

 Area Designation 

Proposed Development/Request: The applicant is requesting an approval of the Preliminary Plat for a 260 

unit Townhome Development 

Staff Recommendations:  Approval 

  Planning Commission   N/A 
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Mayor and City Council  

SPD22-000010 City Council, June 29, 2022 KJ 2 
  

    

 

 

Zoning Map 

 

 

 

Current Zoning: C-1 (Local Commercial District) 

 

 

 

Subject Property   
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Mayor and City Council  

SPD22-000010 City Council, June 29, 2022 KJ 3 
  

    

Aerial Map  

 

 

PROJECT OVERVIEW 

 

 

 

 

 

 

SDP22-000010 

Subject Property   
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Mayor and City Council  

SPD22-000010 City Council, June 29, 2022 KJ 4 
  

    

 

 

 

 

 

 

 

Background: 

The subject property is currently zoned C-1 (Local Commercial District) which does not allow for residential 

development.  The intent of this district is to provide for local shopping and retail.  TMOD-22-015 provided the avenue of 

the Stonecrest Overlay Tier 3 to allow authorize the permitted uses in  C-1 and C-2 (General Commercial) District, O-I 

(Office Institutional) District, O-D (Office Distribution) District, M (Light Industrial) District, and MR-2 (Medium Density 

Residential) District.  This text amendment was approved on January 24, 2022.  The City of Stonecrest will need to rezone 

the property to the MR-2 designation.   

 

Details of the Preliminary Plat: 

The subject property is an odd, shaped lot and is heavily wooded in nature.  The property is located near the corner of 

Hayden Quarry and Turner Hill Road.  The property is in the Stonecrest Tier 3 Overlay District. 

The applicant proposes to construct a 260-unit townhome development adjacent to a future development of 100 plus 

single-family homes.  The townhomes will be three-story in height with two-car garages and an extra 2 spaces per unit.  

There will be 67 overflow parking spaces.  The public streets will be 55 ft in width boarded by 5 ft sidewalks with 8ft 

grass strips throughout the development. There will be one ingress/egress to the development off Hayden Quarry Road.  

 

STANDARDS OF PRELIMINARY PLAT REVIEW: 

Section 14-88 of the Stonecrest Zoning Ordinance list eight factors to be considered in a technical review of a zoning case 

completed by the Community Development Department and Planning Commission. Each element is listed with staff 

analysis. 

Location              

The subject property is located at 7259 Hayden Quarry 

Road (Parcel ID: 16-171-02-005). The Subject 

Property consists of a ±29.437 -acres in Land Lots 

171, of the 16th District, of City of Stonecrest, DeKalb 

County, Georgia (“Subject Property”).  

The property is bounded by New Black Wall Street to 

the north, by Wesley Stonecrest Apartments to the 

south and residential to the east and west.  
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Mayor and City Council  

SPD22-000010 City Council, June 29, 2022 KJ 5 
  

    

The owner of the land where the proposed development is to occur, or his authorized agent, shall file a preliminary plat 

with the Director along with an application for approval. The application shall: 

(1) 

Be submitted with the plan set for a Land Disturbance Permit; 

(2) 

Be accompanied by minimum of six copies of the plans, which must be prepared by a registered civil engineer, surveyor, 

or landscape architect, as described in these regulations and complying in all respects with these regulations and 

conforming with the zoning of the property; 

(3) 

Be accompanied by an application fee in the amount set by the mayor and city council; 

(4) 

Be accompanied by a tree survey; 

(5) 

Include the name, address and telephone number of an agent who is authorized to receive all notices required by these 

regulations; 

(6) 

Be signed by the owner of the property, or if the application is not signed by the owner, a completed indemnification 

agreement signed by the owner of the property; 

(7) 

Be accompanied with a consent affidavit from the property owner; 

(8) 

Be accompanied by a small map of the City of Stonecrest depicted the subdivision location within the City; 

(9) 
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Mayor and City Council  

SPD22-000010 City Council, June 29, 2022 KJ 6 
  

    

Be accompanied by a vicinity map at a scale of 400 feet to one inch showing the location of the tract with reference to 

surrounding properties, streets, municipal boundaries, and streams within 500 feet of the tract show zoning districts of 

adjoining property; 

(10) 

Include the names of adjoining property owners and the zoning classifications of adjacent properties; 

(11) 

Include the name, address and phone of developer and engineer; 

(12) 

Be accompanied by a certification by the applicant that no lots platted are nonconforming or will result in any 

nonconforming lots; 

(13) 

The applicant shall obtain the approval of the DeKalb County Health Department and the DeKalb County Department for 

Watershed Management; and 

(14) 

Payment of the appropriate development review application fee. 

(Ord. No. 2018-06-03, § 14-88, 6-3-2018) 

 

 

 

• Whether the proposed land use change will permit uses that are suitable in consideration of the use and 

development of adjacent and nearby property or properties. 

 

As shown in the table below, the subject property is surrounded by industrial and residential development. * 

Please see the map below table 
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Mayor and City Council  

SPD22-000010 City Council, June 29, 2022 KJ 7 
  

    

 

 

 

 

STAFF 

RECOMMENDATION  

The applicant has met all of the Preliminary Plat requirements stated in Section 14-88 of Chapter 14; therefore, staff 

recommends APPROVAL of SDP22-000010.  

ADJACENT ZONING AND LAND USE 

 Zoning Zoning Land Use 

Adjacent: North 
C-1(Local 

Commercial) District 

New Black Wall Street 

 

Adjacent: East  

R-100 (Residential 

Medium Lot) 

District; MU-4 

(Mixed-Use High 

Density) and RSM 

(Residential Small 

Lot)  

Vacant Lad 

Adjacent: South 
MR-1 (Medium  

Residential District  

Wesley Stonecrest 

Apartments  

Adjacent: West 
R-100 (Med 

Residential)  

Single-family Residential 
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PRELIMINARY PLAT FOR

DEKALB COUNTY NOTES

SITE DATA

MUNICIPAL NOTES

ENGINEER

SURVEYOR

ALLIANCE SURVEYING, LLC.
6095 ATLANTA HIGHWAY, SUITE 100
FLOWERY BRANCH, GA  30542
CONTACT:  DAVID ANDERSON, RLS (334)-360-4197

LOCATION MAP (N.T.S.)

7259 HAYDEN QUARRY ROAD
LITHONIA, GA 30038

PARCEL ID #: 16 171 02 005
REFERENCE:

COMBINATION - AP # 3103007

DEVELOPER/PRIMARY PERMITEE

CONTACT: JIM JACOBI
TEL (404) 456-5562
EMAIL:JIM@PARKLANDCO.COM

24-HR CONTACT RESPONSIBLE FOR
EROSION AND SEDIMENT CONTROL

PARKLAND COMMUNITIES, INC.
299 SOUTH MAIN STREET, SUITE A
ALPHARETTA, GA 30009
CONTACT: JIM JACOBI
TEL: (404) 456-5562
EMAIL: JIM@PARKLANDCO.COM

ALLIANCE ENGINEERING & PLANNING, LLC

299 SOUTH MAIN STREET, SUITE A

ALPHARETTA, GA  30009

CONTACT:  TYLER MARCHMAN, PE

TELEPHONE:(770) 225-4730

COVER

Tract 1 =   PARKLAND
COMMUNITIES INC.
1,282,271 SQUARE FEET
29.437 ACRES
PID# 16 171 02 005

Tract 2 = PARKLAND
COMMUNITIES INC.
33,351 SQUARE FEET
0.765 ACRES
PID# 16 171 02 012

EXISTING ZONING: C-1 (TIER 3 OVERLAY)

SITE AREA: +/- 30.2 ACRES
TOTAL LOTS: 260 TOWNHOMES

LOT DENSITY:  8.61 HOMES/ACRE

TOWNHOME MIN. LOT WIDTH: 20' MIN.
TOWNHOME MIN. LOT SIZE: 1,000 SF

SFA SETBACKS AND INFO:
FRONT YARD: 15 FT.
SIDE SETBACK(SF): 0 FT
REAR YARD:  10'
BUILDING HEIGHT: 3 STORY / 45' MAX
MIN. PARKING REQUIRED : 2 SPACES PER UNIT
MIN. PARKING PROVIDED: 2 SPACES PER UNIT (1 

GARAGE + 1 DRIVEWAY)

OVERFLOW PARKING PROVIDED: 67 SPACES

NOTE : TOPOGRAPHY IS LIDAR FROM DRONE SURVEY

TYPICAL STREET LAYOUT
PUBLIC / PRIVATE STREETS : PUBLIC STREETS
STREET WIDTH : 26' F.C. - F.C.
RIGHT OF WAY WIDTH : 55' TYPICAL
SIDEWALKS / GRASS STRIP: 5' SIDEWALKS, 8' GRASS STRIP
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PURSUANT TO THE UNIFIED DEVELOPMENT CODE
OF DEKALB COUNTY, GEORGIA, AND ALL
REQUIREMENTS OF APPROVAL HAVING BEEN
FULFILLED, THESE CONSTRUCTION PLANS HAVE
BEEN GIVEN APPROVAL BY ALL REVIEWING
DEPARTMENTS, WITH FINAL APPROVAL BY THE
DIRECTOR, OR A DESIGNEE OF THE PLANNING &
COMMUNITY DEVELOPMENT DEPARTMENT, THE
ISSUING AUTHORITY FOR DEKALB COUNTY.
CONSTRUCTION PLAN APPROVAL DOES NOT
CONSTITUTE APPROVAL OF A FINAL PLAT, IF
REQUIRED, AND DOES NOT ENTITLE THIS PLAT AND
PLANS TO RECORDATION IN THE CLERK'S OFFICE,
DEKALB COUNTY SUPERIOR COURT.  THE
CERTIFICATION OF CONSTRUCTION PLAN
APPROVAL SHALL EXPIRE AND BE NULL AND VOID
TWENTY FOUR MONTHS FROM THE DATE OF THE
PLANNING & COMMUNITY DEVELOPMENT
DEPARTMENT APPROVAL STAMP AS FOUND ON THE
COVER SHEET OF THESE PLANS.

NOTE: HORIZONTAL ALIGNMENT MEETS AASHTO
DESIGN STANDARDS FOR 25MPH DESIGN SPEED

NOTE: VERTICAL ALIGNMENT MEETS AASHTO
DESIGN STANDARDS FOR 25MPH DESIGN SPEED

CRESTWIND
TOWNSHIP

DEKLAB APPROVAL STAMP

NO COMBUSTIBLE MATERIALS WILL BE ALLOWED
ONSITE AND NO BUILDING PERMITS WILL BE
ISSUED FOR THIS DEVELOPMENT UNTIL WATER
SERVICE IS PROVIDED VIA A WATER MAIN LOCATED
ON HAYDEN QUARRY ROAD, WHICH IS THE
RESPONSIBILITY OF THE DEVELOPER OF THIS
SUBDIVISION. CONSTRUCTION WASTE AND/OR
VEGETATIVE MATERIAL MAY NOT BE BURNED NOR
BURIED AND MUST BE TAKEN TO A STATE
APPROVED LANDFILL.

NOTIFY DEKALB COUNTY WATER AND SEWER
DEPARTMENT 24 HOURS BEFORE THE BEGINNING
PHASE OF CONSTRUCTION. (404) 371-2000. NOTIFY
CITY OF STONECREST INSPECTOR 24 HOURS
BEFORE THE BEGINNING PHASE OF
CONSTRUCTION. (770) 224-0200.

SITE

DEKALB COUNTY SANITATION WILL BE UTILIZED TO
HANDLE HOUSEHOLD WASTE, YARD DEBRIS AND
RECYCLABLE MATERIAL.

DEKALB LDP AP #3092023

VERIFIED CURRENT OWNERS

I, JIM JACOBI, CERTIFY THAT NO LOTS PLATTED ARE
NONCONFORMING OR WILL RESULT IN ANY NONCONFORMING LOTS.

I, __________________________________.THE OWNER OF THE LAND
SHOWN ON THIS PLAT AND WHOSE NAME IS SUBSCRIBED HERETO,
ACKNOWLEDGES THAT THIS PLAT WAS MADE FROM AN ACTUAL
SUNVEY, AND FOR VALUE RECEIVED THE SUFFICIENCY OF WHICH IS
HEREBY ACKNOWLEDGED, DO HEREBY CONVEY ALL STREETS
INDICATED AS PUBLIC STREETS AND RIGHTS-OF-WAY, AND FURTHER
DEDICATE TO THE USE OF THE PUBLIC FOREVER ALL ALLEYS,
PARKS, WATERCOURSES, DRAINS, EASEMENTS AND PUBLIC PLACES
HEREON SHOWN FOR THE PURPOSES AND CONSIDERATIONS
HEREIN EXPRESSED. IN CONSIDERATION OF THE APPROVAL OF THIS
DEVELOPMENT PLAN AND OTHER VALUABLE CONSIDERATIONS, THE
OWNER FURTHER RELEASES AND HOLDS HARMLESS CITY OF
STONECREST FROM ANY/ALL CLAIMS, DAMAGES OR DEMANDS
ARISING ON ACCOUNT OF THE DESIGN, CONSTRUCTION AND
MAINTENANCE OF THE PROPERTY SHOWN HEREON; ON ACCOUNT
OF THE ROADS, FILLS, EMBANKMENTS, DITCHES, CROSS-DRAINS,
CULVERTS, WATER MAINS, SEWER LINES, AND BRIDGES WITHIN THE
PROPOSED RIGHTS-OF-WAY AND EASEMENTS SHOWN; AND ON
ACCOUNT OF BACKWATER, THE COLLECTION AND DISCHARGE OF
SURFACE WATER, OR THE CHANGING OF COURSES OF STREAMS.
AND FURTHER THE OWNER WARRANTS THAT HE OWNS FEE SIMPLE
TITLE TO THE PROPERTY SHOWN HEREON AND AGREES THAT CITY
OF STONECREST SHALL NOT BE LIABLE TO HIM/HER, HIS/HER HEIRS,
SUCCESSORS OR ASSIGNS FOR ANY CLAIMS OR DAMAGES
RESULTING FROM THE CONSTRUCTION OR MAINTENANCE OF
CROSS-DRAIN EXTENSIONS, DRIVES, STRUCTURES, STREETS,
CULVERTS, CURBS OR SIDEWALKS, THE CHANGING OF COURSES OF
STREAMS AND RIVERS, FLOODING FROM NATURAL
CREEKS AND RIVERS, SURFACE WATERS AND ANY OTHER MATTER
WHATSOEVER. I FURTHER WARRANT THAT I HAVE THE RIGHT TO
SELL AND CONVEY THE LAND ACCORDING TO THIS PLAT AND DO
HEREBY BIND MYSELF AND OWNERS SUBSEQUENT IN TITLE TO

THIS PLAT HAS BEEN SUBMITTED TO AND ACCEPTED BY THE
PLANNING & ZONING DEPARTMENT FOR THE CITY OF STONECREST,
GEORGIA AND HAS BEEN APPROVED AS REQUIRED BY STATE LAW

AND CITY CODES AS MEETING ALL CONDITIONS PRECEDENT TO
RECORDING IN THE SUPERIOR COURT OF THIS CIRCUIT.

DIRECTOR, DEPARTMENT OF PLANNING & ZONING

DATE

THIS PLAT HAS BEEN SUBMITTED TO AND ACCEPTED BY THE MAYOR
AND COUNCIL OF THE CITY OF STONECREST, GEORGIA, AND HAS
BEEN APPROVED AS REQUIRED BY STATE LAW AND CITY CODES AS
MEETING ALL CONDITIONS PRECEDENT TO RECORDING IN THE
SUPERIOR COURT OF THIS CIRCUIT.

MAYOR (AS DESIGNEE OF GOVERNING AUTHORITY)

DATE
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LINE TABLE
LINE ID

L1

L2

L3

L4

L5

L6

L7

L8

L9

LENGTH
118.62'

50.91'

425.00'

424.72'

907.94'

696.35'

513.42'

355.08'

15.88'

DIRECTION
S08°07'10"W

S29°58'25"W

S00°54'41"W

S89°05'19"E

N00°54'41"E

N89°05'19"W

N89°05'19"W

N03°10'05"W

S86°49'55"W

L10

L11
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L13

L14

L15

L16

L17

L18

L19

L20

L21

1389.48'

105.13'

597.82'

72.98'

6.69'

59.42'

449.07'

379.14'

316.18'

51.73'

303.43'

357.08'

N89°24'27"W

S57°12'35"W

N89°05'19"W

S73°42'39"W

S16°17'21"E

S09°56'31"W

S00°28'17"W

S85°14'55"E

S58°53'13"E

N72°34'59"E

N85°14'55"W

N58°53'13"W

L22

L23

L24

L25

L26

L27

225.13'

146.92'

65.12'

164.18'

194.52'

245.00'

N89°24'27"W

S28°10'00"W

S50°16'24"E

S63°00'00"E

S00°28'17"W
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℄ CURVE TABLE
CURVE #

C1

C2

C3

C4

C5

C6

C7

LENGTH
38.14'

73.55'

262.43'

58.26'

58.82'

27.02'

16.53'

RADIUS
100.00'

145.00'

175.00'

100.00'

100.00'

90.00'

100.00'

BEARING
S19°02'48"W

S15°26'33"W

N46°07'42"W

S73°54'04"W

S74°03'38"W

S82°18'40"W

S5°12'24"W
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37.912'

72.763'

238.522'

57.443'

57.976'

26.917'

16.510'

TAN
19.31'

37.58'

162.96'

29.98'

30.29'

13.61'

8.28'
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29.06
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33.70

17.20

9.47
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CITY COUNCIL AGENDA ITEM 
  

C:\Users\MeetingsOfficeUser\AppData\Local\Temp\tmp4C0A.tmp   Revised 
4/8/2022       
tmp4C0A  - Page 1 of 1 
  

SUBJECT: Carl Vinson Institute of Government Study 
 

 

AGENDA SECTION: (check all that apply) 
 

☒ PRESENTATION      ☐ PUBLIC HEARING      ☐ CONSENT AGENDA     ☐ OLD BUSINESS   

☐ NEW BUSINESS       ☐ OTHER, PLEASE STATE: Click or tap here to enter text. 
 

 

CATEGORY: (check all that apply) 
 

☐ ORDINANCE ☐ RESOLUTION  ☐ CONTRACT  ☐ POLICY ☐  STATUS REPORT     

☒ OTHER, PLEASE STATE: Proposal 
 

 

ACTION REQUESTED: ☐ DECISION ☒ DISCUSSION, ☐ REVIEW, or ☐ UPDATE ONLY       
 

 

Previously Heard Date(s):  Click or tap to enter a date. & Click or tap to enter a date. 

Current Work Session:  Monday, July 11, 2022     

Current Council Meeting: Click or tap to enter a date.     
 

 

SUBMITTED BY: Hari Karikaran, City Engineer 
 

PRESENTER: Hari Karikaran, City Engineer   
 

PURPOSE: To discuss the Carl Vinson Institute of Government Study 

 

FACTS: Click or tap here to enter text. 

 

OPTIONS: Discussion only Click or tap here to enter text. 
 

RECOMMENDED ACTION: No Action Recommended 
 

ATTACHMENTS: 
 

(1) Attachment 1 -  Carl Vinson Proposal  

(2) Attachment 2 -  Click or tap here to enter text. 
(3) Attachment 3 -  Click or tap here to enter text. 
(4) Attachment 4 -  Click or tap here to enter text. 
(5) Attachment 5 -  Click or tap here to enter text.  
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P r o p o s a l f o r S e r v i c e s

CITY OF STONECREST 

PUBLIC WORKS SERVICES COST STUDY

May 5, 2022 

A PROPOSAL TO IDENTIFY COST OF PROVIDING PUBLIC WORKS SERVICES 

IN THE CITY OF STONECREST 

The Carl Vinson Institute of Government proposes to provide the City of Stonecrest with an 

analysis of the costs of providing public works services. Specifically, the City is interested in 

examining the costs of assuming service responsibility for street and right of way maintenance 

including permitting and inspection, pavement maintenance, traffic signal and sign operations 

and maintenance, traffic engineering, and stormwater management. This project will also 

include estimating revenues that the city could collect to fund these services. 

Background 

Currently DeKalb County provides public works services to the City of Stonecrest. The 

residents of the City of Stonecrest currently support part of the cost of these services through a 

special services district property tax.  

Overall Goals 

The Institute of Government’s goals for this study will be to: 

1. Analyze and describe to the degree possible the nature of the current service components, the

current level of these service components, and associated costs of providing the services in their

current configuration.

2. Provide a rough estimate of the costs of moving to city-based provision of public works

services.
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3. Estimate the revenues property owners in the city pay to DeKalb County to fund public

works services.

The proposed study will not recommend a specific course of action with regard to changing the 

provision of public works services. Decisions concerning how best to organize public works 

services will be made by local officials.  

With regard to the proposed study, it should be recognized that Institute faculty will be 

dependent on the cooperation of the current service provider (e.g., DeKalb County Public 

Works Department) and/or peer cities providing similar services.  In this regard, the Institute’s 

ability to produce a timely and actionable study will require time and effort on the part of these 

organizations. Institute of Government faculty will coordinate with city and county officials to 

ensure the development of these relationships.  

Data Gathering and other Project Activities  

Institute faculty, where appropriate, will employ the following data gathering techniques: 

1. An examination of DCPD budgets, program descriptions, staffing, and cost accounting

documents. These documents should enable an accounting of the capital (land and facilities)

and major equipment contributions to the cost of the public works services and programs. It is

also expected that these documents will enable the tracking of operational costs of these

services. Review of peer city data, where relevant.

2. Interviews with DCPD program managers.  Interview of peer city employees, if necessary.

3. Use of GIS systems and data to determine presence of road lane miles in city limits.

Local Government Responsibilities 

It is expected that the city will respond to any data and interview requests in a timely manner 

(e.g., within 3-4 business days) and will facilitate data collection and interview scheduling with 

city officials should they be necessary.      

If response times are not feasible because of higher priorities associated with the day to day 

operation of the local governments, the timetable for completion of the study may be changed. 

Expected Time Frame 

Contract Initiation:  Once the scope of work has been approved, it typically takes two weeks on 

the University side to complete a legal and administrative review of the contract and to have the 

contract offer in the hands of local government officials.    
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Interviews and other Data Gathering:      Completed one month from Contract Initiation. 

Analysis and Report Writing:      Completed in the third month from Contract Initiation. 

Final Report and Presentation:   Completed at the end of the third month from Contract Initiation. 

These estimated completion times are subject to change based upon response time to project 

data requests. 

Deliverables 

The Institute of Government will: 

1. Provide an electronic copy (.pdf file) of a final report.

2. Institute of Government faculty will be available to provide consultation on the results of the

study to City officials for three months following submission of the final report.

Project Budget   

The Institute of Government proposes to complete the project for a flat fee of $16,000 However, 

the Institute of Government is willing to adjust the scope of work and costs accordingly to meet 

the client’s needs. This price is valid for 120 days from the date of this proposal. 

Capabilities and Project Faculty 

The mission of the Institute of Government is to improve governance and the lives of people in 

Georgia. In carrying out this mission, the Institute can call on the wide-ranging knowledge base 

of the University of Georgia as well as on over 90 years of direct service experience in providing 

technical assistance, training, research, and policy analysis to local and state governments in 

Georgia. The Institute of Government is among the most highly-rated university-based 

organizations designed specifically to span the gap between best practices research and the 

existing practice of government. The proposed researchers for this project are:  

Paula Sanford 

706.255.0556 

sanfordp@uga.edu 

Paula Sanford is a Senior Public Service Associate who specializes in public budgeting and 

finance but her work spans a variety of local government issues such as public-sector retirement 

programs, performance measurement, and comprehensive financial and organizational reviews. 

Her work entails offering applied research and technical assistance for local governments and 
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national non-profit organizations. In addition, she provides training to local government officials 

in Georgia. Prior to coming to the Institute of Government, she taught public budgeting and 

financial management, organizational theory, and local government management at Northern 

Illinois University. Paula has also served as a senior budget analyst for the State of Nevada 

Department of Administration and as a policy advisor in the Governor’s Office in the areas of 

natural resources, transportation, and the arts. Some of the subject areas she has published articles 

include public retirement reform, public budgeting and finance, organizational theory, and 

municipal annexation. Paula earned her Ph.D. from the University of Georgia, concentrating in 

public finance. She also has an MPA is from American University and B.A. from California State 

University, San Luis Obispo. 

 

Lori Brill 

404.463.6801 

Lori.Brill@uga.edu 

 

Lori Brill provides applied research and technical assistance to local governments in the arenas 

of local regulations, strategic planning, and organizational and operational reviews. Lori brings 

a wealth of in-depth local and state government knowledge to the Institute of Government. Lori 

has more than 20 years of experience providing legal, policy and research services at the local, 

regional and state levels. Prior to joining the Institute of Government in 2022, Lori served as a 

DeKalb County Senior Assistant Attorney, an Enforcement Attorney at the Georgia Secretary of 

State’s Office, Deputy Legislative Counsel for the Georgia General Assembly and as a regional 

director for a telecommunications company.  She has taught courses, authored papers and 

updated legal treatises in her areas of expertise including online media and internet law. She 

received her B.A. from Emory University and his J.D. from the University of Georgia School of 

Law. 
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CITY COUNCIL AGENDA ITEM 
  

tmp508  - Page 1 of 1 
  

SUBJECT: FY23 Budget Calendar 
 

 

AGENDA SECTION: (check all that apply) 
 

☐ PRESENTATION      ☐ PUBLIC HEARING      ☐ CONSENT AGENDA     ☐ OLD BUSINESS   

☒ NEW BUSINESS       ☐ OTHER, PLEASE STATE: Click or tap here to enter text. 
 

 

CATEGORY: (check all that apply) 
 

☐ ORDINANCE ☐ RESOLUTION  ☐ CONTRACT  ☐ POLICY ☐  STATUS REPORT     

☒ OTHER, PLEASE STATE: FY23 Budget Calendar 
 

 

ACTION REQUESTED: ☐ DECISION ☒ DISCUSSION, ☐ REVIEW, or ☐ UPDATE ONLY       
 

 

Previously Heard Date(s):  Click or tap to enter a date. & Click or tap to enter a date. 

Current Work Session:  Monday, July 11, 2022     

Current Council Meeting: Click or tap to enter a date.     
 

 

SUBMITTED BY: Janice Allen Jackson, City Manager 
 

PRESENTER: Janice Allen Jackson, City Manager  
 

PURPOSE: To Discuss the FY23 Budget Calendar 

 

FACTS:  

 

OPTIONS: Choose an item. Click or tap here to enter text. 
 

RECOMMENDED ACTION: Click or tap here to enter text. 
 

ATTACHMENTS: 
 

(1) Attachment 1 -  FY23 Proposed Budget Calendar 

(2) Attachment 2 -  Click or tap here to enter text. 
(3) Attachment 3 -  Click or tap here to enter text. 
(4) Attachment 4 -  Click or tap here to enter text. 
(5) Attachment 5 -  Click or tap here to enter text.  
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FY23 Budget Calendar 

July 2022 

11th Present Budget Calendar at Work Session  

18TH  Distribution of Budget Instructions, Worksheets, & Revenue projections to 

department heads                            

25th Approve Budget Calendar at Council Meeting 

 

 

August 2022 

August 8th Staff to update Council on Fiscal Year 2022 Priorities. Council discussion 

and ranking of FY 2023 Priorities 

August 9th-26th Departmental Meetings with Finance Team & City Manager 

August 26th  5-year CIP recommendations finalized (assigned to SPLOST, 

Transportation, Parks & Rec committees) 

 

 

September 2022 

September 8th Staff presents budget recommendations to Financial Oversight 

Committee and SPLOST Committee  

September 12-16 Final Department Review and Revisions 

 

October 2022 

October 3 Advertise Budget Public Hearing for October 24, 2022 

October 10 City Manager & Mayor present official proposed budget at work session 

October 24 Budget Public Hearing at the Council Meeting 

 

 

November 2022 

November 14 6pm Special Called Meeting to approve FY23 Budget 

November 14 7pm Work session 

November 28 7pm Council Meeting  

 

January 2023 

January 1 Fiscal Year 2023 begins 
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CITY COUNCIL AGENDA ITEM 
  

tmp9698  - Page 1 of 2 
  

SUBJECT: Service Delivery Strategy Update 
 

 

AGENDA SECTION: (check all that apply) 
 

☒ PRESENTATION      ☐ PUBLIC HEARING      ☐ CONSENT AGENDA     ☐ OLD BUSINESS   

☐ NEW BUSINESS       ☒ OTHER, PLEASE STATE: Click or tap here to enter text. 
 

 

CATEGORY: (check all that apply) 
 

☐ ORDINANCE ☒ RESOLUTION  ☐ CONTRACT  ☐ POLICY ☐  STATUS REPORT     

☐ OTHER, PLEASE STATE: Click or tap here to enter text. 
 

 

ACTION REQUESTED: ☐ DECISION ☒ DISCUSSION, ☐ REVIEW, or ☐ UPDATE ONLY       
 

 

Previously Heard Date(s):  Click or tap to enter a date. & Click or tap to enter a date. 

Current Work Session:  Monday, July 11, 2022     

Current Council Meeting: Click or tap to enter a date.     
 

 

SUBMITTED BY: Janice Allen Jackson, City Manager 
 

PRESENTER: Janice Allen Jackson, City Manager  
 

PURPOSE: DeKalb County is undertaking the development and adoption of 2050 Unified Plan.  This 

effort will combine two traditional comprehensive planning documents. (The Comprehensive Land Use 

Plan and The Comprehensive Transportation Plan) The Georgia Department of Community Affairs (DCA), 

Community & Economic Development Division has advised DeKalb County staff that DeKalb County’s 

Service Delivery Strategy must be updated as a part of the 2050 Unified Plan effort.   

 

FACTS: Previously, Council approved Resolution 2019-01-02, a resolution to adopt the renewed and 

revised service delivery strategy for DeKalb County, Georgia to include the City of Stonecrest and for 

other purposes.  O.C.G.A.§ 36-70-1 requires counties and municipalities to adopt local government service 

delivery strategy.   

 

OPTIONS: Choose an item. Click or tap here to enter text. 
 

RECOMMENDED ACTION: Click or tap here to enter text. 
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CITY COUNCIL AGENDA ITEM 
  

tmp9698  - Page 2 of 2 
  

ATTACHMENTS: 
 

(1) Attachment 1 -  RESOLUTION_2019-01-02_Adopt_Renew Revised Service Delivery Strategy 

(2) Attachment 2 -  Form 4 

(3) Attachment 3 -  Cities Acknowledgement Form 
(4) Attachment 4 -  Matrix 
(5) Attachment 5 -  Click or tap here to enter text.  

232

Item III. j.



RESOLUTION 

 
A RESOLUTION TO RENEW THE SERVICE DELIVERY STRATEGY 

FOR DEKALB COUNTY, GEORGIA, AND FOR OTHER PURPOSES. 

 
 

WHEREAS, O.C.G.A. § 36-70-1 et seq. requires counties and municipalities to adopt a 

local government service delivery strategy; and 

 
WHEREAS, DeKalb County has worked with the Cities of Atlanta, Avondale Estates, 

Brookhaven, Chamblee, Doraville, Decatur, Dunwoody, Lithonia, Clarkston, Stone Mountain, 

Pine Lake, Tucker, and Stonecrest (the "Cities") to develop and revise a service delivery strategy; 

and 

 
WHEREAS, O.C.G.A. § 36-70-25(b) provides that approval of a service delivery strategy 

shall be accomplished by adoption of a resolution: 

 
(1) By the DeKalb County governing authority; 

(2) By the governing authority of municipalities within DeKalb County which have a 

population of 9,000 or greater within the county; 

(3) By the municipality which serves as the DeKalb County site if not included in 

paragraph (2) of this subsection; and 

(4) By no less than 50% of the remaining municipalities within DeKalb County which 

contain at least 500 persons within the county if not included in paragraph (2) or 

(3) of this subsection; and 

 
 

WHEREAS, a local government service delivery strategy between DeKalb County and 

the Cities was approved by DeKalb County on August 24, 1999 and renewed on October 25, 2005, 

October 24, 2006, August 28, 2007, October 23, 2007, October 31, 2008, April 30, 2009, October 

31, 2009, April 27, 2010, December 14, 2010, and December 9, 2014; December 1, 2016, April 1, 

2019 and  

 
 

WHEREAS, DeKalb County and the Cities have reviewed and revised the previously 

adopted service delivery strategy and now seek to adopt the service delivery strategy attached 
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hereto; and 

 
 

WHEREAS, if a service delivery strategy is not adopted prior to expiration of the current 

strategy, which occurs on or about October 31, 2026, DeKalb County and the Cities will become 

ineligible for state administered financial assistance, grants, loans, or permits until the first day of 

the month following verification of the updated strategy, pursuant to the terms of O.C.G.A. § 36- 

70-27; 

 
NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council that the City 

of Tucker adopts as its service delivery strategy the documents attached hereto and entitled as the 

"Service Delivery Strategy for DeKalb County." Such strategy shall remain in force and effect 

until October 31, 2026. The Mayor is authorized to execute all necessary documents so long as 

they substantially comply with this resolution. 

 
BE IT FURTHER RESOLVED that any and all resolutions or any paii thereof in conflict 

with this resolution are hereby repealed. This resolution shall be effective immediately upon its 

adoption. 

ADOPTED by the this    
 

ATTEST: 

day of  2019. 
 

Mayor Pro Tem 

 

 
 

 
....i...O.  <'JI._l;n7 ie'  

YWY,
 

City Clerk 
 7  - . • 

 

City Attorney 
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Instructions:  

This form must, at a minimum, be signed by an authorized representative of the following governments: 1) the county; 2) the city serving as the county 
seat; 3) all cities having a 2000 population of over 9,000 residing within the county; and 4) no less than 50% of all other cities with a 2000 population of 
between 500 and 9,000 residing within the county.  Cities with a 2000 population below 500 and local authorities providing services under the strategy are 
not required to sign this form, but are encouraged to do so. 

 

COUNTY:  DEKALB  

 
We, the undersigned authorized representatives of the jurisdictions listed below, certify that:  

1. We have executed agreements for implementation of our service delivery strategy and the attached forms 
provide an accurate depiction of our agreed upon strategy (O.C.G.A 36-70-21); 

2. Our service delivery strategy promotes the delivery of local government services in the most efficient, 
effective, and responsive manner (O.C.G.A. 36-70-24 (1));  

3. Our service delivery strategy provides that water or sewer fees charged to customers located outside the 
geographic boundaries of a service provider are reasonable and are not arbitrarily higher than the fees 
charged to customers located within the geographic boundaries of the service provider (O.C.G.A. 36-70-24 
(20); and 

4. Our service delivery strategy ensures that the cost of any services the county government provides (including 
those jointly funded by the county and one or more municipalities) primarily for the benefit of the 
unincorporated area of the county are borne by the unincorporated area residents, individuals, and property 
owners who receive such service (O.C.G.A. 36-70-24 (3)). 

 

JURISDICTION TITLE NAME SIGNATURE DATE 

DEKALB COUNTY 

CITY OF ATLANTA 

AVONDALE ESTATES 

CITY OF BROOKHAVEN 

CITY OF CHAMBLEE 

CITY CLARKSTON 

CITY OF DECATUR 

CITY OF DORAVILLE 

CITY OF DUNWOODY 

CITY OF LITHONIA 

CITY OF PINE LAKE 

STONE MOUNTAIN 

CEO 

Mayor 

Mayor 

Mayor 

Mayor 

Mayor 

Mayor 

Mayor 

Mayor 

Mayor 

Mayor 

Mayor 

Michael Thurmond 

Andre Dickens 

Jonathan Elmore 

John Ernst 

R. Eric Clarkson 

Beverly H. Burks 

Patti Garrett 

Joseph Geierman 

Lynn Deutsch 

Shameka Reynolds 

Melanie Hammet 

Patricia Wheeler 

  

SERVICE DELIVERY STRATEGY  

FORM 4:  Certifications 
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CITY OF TUCKER 

CITY OF STONECREST 

Mayor 

Mayor Pro Tem 

 

Frank Auman 

George Turner 
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Service Delivery Strategy (SDS) 
City Acknowledgement Form 

The purpose of this form is to track changes to the DeKalb County Service Delivery Strategy (SDS). Please complete each 
of the applicable sections below and sign. Refer to the SDS Summary of Services Matrix as a point of reference prior to 
making your changes and corrections. To see the entire SDS document, visit our website and click on the SDS link: 
https://www.dekalbcountyga.gov/sites/default/files/users/user3566/Matrix%20(2019)_REVISED_02062019.pdf 

General Contact Information 

Today’s Date: 

Jurisdiction Name: 

Name of Person Preparing Form: 

Position of Person Preparing Form: 

Phone Number:   Email Address: 

Preferred Contact Method:   Phone   Email 

Service Delivery Changes 

List all the changes (if any) that have occurred since 2019. If there are any new intergovernmental 
agreements (IGA) or agreements that have been terminated, update that information in this section. 

Based on the 2019 SDS, have there been a change of services (termination or new) in your 
department related to DeKalb Cities? 

   YES  

 NO   

 MAYBE 

Choose Item
Atlanta
Avondale Estates
Brookhaven
Chamblee
Clarkston
Decatur
Doraville
Dunwoody
Lithonia
Pine Lake
Stone Mountain
Tucker
Stonecrest
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https://www.dekalbcountyga.gov/sites/default/files/users/user3566/Matrix%20(2019)_REVISED_02062019.pdf


View your department's SDS Matrix to answer the questions below. Since 2019, click the status that best 
represents a change in service (if any) that applies.   
Click the following link to view the current 2019 SDS Summary Matrix for reference: 
https://www.dekalbcountyga.gov/sites/default/files/users/user3566/Matrix%20(2019)_REVISED_02062019.pdf 
 
Services 
 

No 
Changes 

Change w/ 
IGA 

Change w/ 
No IGA 

Terminated 

GIS (Basic/Non-basic)     

Police (Basic Uniform / Non-basic special)     

Animal Control     

Fire and Rescue / Inspections / Prevention     

EMS     

911     

Dispatch     

Emergency Management     

Radio Systems     

Planning Services (Land Use and Zoning)     

Development Services  
(permitting, inspections, C/O, etc.) 

    

Sanitation – Refuse Collection     

Sanitation – Recycling Program     

Street Construction     

Street Maintenance & Cleaning     

Traffic Signaling     

Street Signage     

Storm Water     

Cemetery     

Transportation Development Permit Reviews     

Utility Encroachment Permitting      

Traffic Calming (TC) Program     

TC- Design and Petition Only     

Parks     

Recreational Programs      
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If there are any changes or terminations checked above, list the detail below:  
 
Service 
 

Type of Agreement Purpose 

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 

 

 
Are there any new agreements / agreement negotiations in progress? 
 
        YES 
 
        NO 
 
        MAYBE 
 
 
 
 
If you answered "Yes" or "Maybe" to the previous question, list the proposed agreements below: 
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ATTACHMENT A

General Services Atlanta
Avondale 

Estates
Brookhaven Chamblee Clarkston Decatur Doraville Dunwoody Lithonia

Pine 
Lake

Stone 
Mountain

Tucker Stonecrest DeKalb County

Finance D  D D D D D D D D D D D D D

Purchasing D  D D D D D D D D D D D D D

Information Technologies D  D D D D D D D D D D D D D

GIS (Basic) Atlanta
Avondale 

Estates
Brookhaven Chamblee Clarkston Decatur Doraville Dunwoody Lithonia

Pine 
Lake

Stone 
Mountain

Tucker Stonecrest DeKalb County

 Parcel Creation D/DC DC DC DC DC DC DC DC DC DC DC DC DC D

Parcel Maintenance D/DC DC DC DC DC DC DC DC DC DC DC DC DC D

GIS (Non-Basic) Atlanta
Avondale 

Estates
Brookhaven Chamblee Clarkston Decatur Doraville Dunwoody Lithonia

Pine 
Lake

Stone 
Mountain

Tucker Stonecrest DeKalb County

Specialized Data/Mapping D D D D D D D D D D D D D D

Elections DC DC IG-DC DC DC D/DC DC DC DC DC D/DC DC DC D

Personnel D D D D D D D D D D D D D D

Property Tax Collections/ Tax Billing DC DC DC DC DC D DC DC DC DC DC DC DC D

Legal/Judicial Services Atlanta
Avondale 

Estates
Brookhaven Chamblee Clarkston Decatur Doraville Dunwoody Lithonia

Pine 
Lake

Stone 
Mountain

Tucker Stonecrest DeKalb County

Public Defender D D D D D D D D D D D D D D

Solicitor D D D D D D D D D D D D D D

Local Government Attorney D D D D D D D D D D D D D D

Public Safety Atlanta
Avondale 

Estates
Brookhaven Chamblee Clarkston Decatur Doraville Dunwoody Lithonia

Pine 
Lake

Stone 
Mountain

Tucker Stonecrest DeKalb County

Police (Basic) D D D D D/DC D D D D/DC D/DC D DC DC D

Police (Non-basic) D DC D DC DC DC D D DC DC DC DC DC D

Animal Control DC DC DC DC DC D/DC D/DC DC DC DC DC DC DC D

Fire Services Atlanta
Avondale 

Estates
Brookhaven Chamblee Clarkston Decatur Doraville Dunwoody Lithonia

Pine 
Lake

Stone 
Mountain

Tucker Stonecrest DeKalb County

Fire & Rescue D DC DC DC DC D DC DC DC  DC DC  DC DC D

Fire Inspections D D/DC D/DC DC DC D DC DC DC DC D/DC DC DC D

Fire Prevention/ Marshal D D/DC D/DC DC DC D DC D/DC DC DC D/DC DC DC D

EMS DC DC DC DC DC DC DC DC DC  DC DC DC DC D

General Atlanta
Avondale 

Estates
Brookhaven Chamblee Clarkston Decatur Doraville Dunwoody Lithonia

Pine 
Lake

Stone 
Mountain

Tucker Stonecrest DeKalb County

Sheriff /Jail & Evictions DC DC DC DC DC DC  DC  DC  DC DC DC  DC DC D

Marshal/ Real Estate & Warrants DC D/DC DC DC DC D/DC DC DC DC D/DC DC DC DC D

911 D DC D D DC D D A DC DC DC DC DC D

Dispatch D DC D D D D D A/DC DC DC DC DC DC D

Medical Examiner DC DC DC DC DC DC DC DC DC DC DC DC DC D

Emergency Management DC DC DC DC DC D/DC D/DC DC DC D/DC DC DC DC D

Radio System D DC DC DC DC DC D/DC D DC DC DC DC DC D

Planning / Development Atlanta
Avondale 

Estates
Brookhaven Chamblee Clarkston Decatur Doraville Dunwoody Lithonia

Pine 
Lake

Stone 
Mountain

Tucker Stonecrest DeKalb County

Strutural Inspections / 
Permits

Atlanta
Avondale 

Estates
Brookhaven Chamblee Clarkston Decatur Doraville Dunwoody Lithonia

Pine 
Lake

Stone 
Mountain

Tucker Stonecrest DeKalb County

Plans Review D D D D D D D D D D D D D D

Electrical Inspection D D D D D D D D D D D D D D

Building Inspection D D D D D D D D D D D D D D

Plumbing Inspection D D D D D D D D D D D D D D

HVAC Inspection D D D D D D D D D D D D D D

Land Development Atlanta
Avondale 

Estates
Brookhaven Chamblee Clarkston Decatur Doraville Dunwoody Lithonia

Pine 
Lake

Stone 
Mountain

Tucker Stonecrest DeKalb County

Plan Review Coordination D D D D D D D D D D D D D D

Land Development Plan Review D D D D D D D D D D D D D D

Land Development Inspection D D D D D D D D D D D D D D

Final Plat Processing D D D D D D D D D D D D D D

Permits and Zoning Atlanta
Avondale 

Estates
Brookhaven Chamblee Clarkston Decatur Doraville Dunwoody Lithonia

Pine 
Lake

Stone 
Mountain

Tucker Stonecrest DeKalb County

Building Permits D D D D D D D D D D D D D D

Plans Review D D D D D D D D D D D D D D

Zoning Review D D D D D D D D D D D D D D

Trade Permits D D D D D D D D D D D D D D

Certificate of Occupancy D D D D D D D D D D D D D D

DeKalb County Service Delivery Strategy 2019
Summary of Services in DeKalb County Cities

ATTACHMENT A
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ATTACHMENT ADeKalb County Service Delivery Strategy 2019
Summary of Services in DeKalb County Cities

Planning & Related Atlanta
Avondale 

Estates
Brookhaven Chamblee Clarkston Decatur Doraville Dunwoody Lithonia

Pine 
Lake

Stone 
Mountain

Tucker Stonecrest DeKalb County

Planning / Zoning D D D D D D D D D D D D D D

Business & Alcohol License D D D D D D D D D D D D D D

Community Development - CDBG D D DC DC DC DC DC N/A DC N/A DC DC DC D

Economic Development D D D D D D/A D/A D D N/A D A D A

Code Enforcement/Beautification D D D D D D D D D N/A D D D D

Public Housing A N/A N/A N/A A A A N/A A  N/A A A A A

Public Works Atlanta
Avondale 

Estates
Brookhaven Chamblee Clarkston Decatur Doraville Dunwoody Lithonia

Pine 
Lake

Stone 
Mountain

Tucker Stonecrest DeKalb County

Water Treatment / Water 
Distribution

DC D

Wastewater Collection & Treatment DC D

Sanitation Atlanta
Avondale 

Estates
Brookhaven Chamblee Clarkston Decatur Doraville Dunwoody Lithonia

Pine 
Lake

Stone 
Mountain

Tucker Stonecrest DeKalb County

Refuse Collection D D DC D D D D DC DC DC DC DC DC D

Landfill DC DC DC DC DC DC DC DC DC DC DC DC DC D

Recycling Programs D D DC D D D D DC D/DC DC DC DC DC D

Roads & Drainage Atlanta
Avondale 

Estates
Brookhaven Chamblee Clarkston Decatur Doraville Dunwoody Lithonia

Pine 
Lake

Stone 
Mountain

Tucker Stonecrest DeKalb County

Street Construction D D D D D D D D D D D D/DC D/DC D

Street Maintenance D D D D D D D D D D D DC DC D

Street Cleaning D D D D D D D D D D D DC DC D

Traffic Signaling D DC D D D DC DC D DC DC DC DC DC D

Street Signage D D D D D D D D D D D DC DC D

Storm Water D D D D D D D D D D D DC DC D

Cemetery D D DC DC DC D DC DC DC DC D DC DC D

Transportation Atlanta
Avondale 

Estates
Brookhaven Chamblee Clarkston Decatur Doraville Dunwoody Lithonia

Pine 
Lake

Stone 
Mountain

Tucker Stonecrest DeKalb County

Development Permit Reviews D D D D D D D D D DC D D D D

Utility Encroachment Permitting D D D D DC D D D DC DC D DC DC D

Transportation Planning D D D D D D D D D D D DC DC D

Traffic Calming Program D D D D D D D D DC DC DC DC DC D

TC - Design and Petition ONLY! D D D D D D DC D DC DC D DC DC D

Airport D DC DC DC DC DC DC DC DC DC DC DC DC D

Leisure Services Atlanta
Avondale 

Estates
Brookhaven Chamblee Clarkston Decatur Doraville Dunwoody Lithonia

Pine 
Lake

Stone 
Mountain

Tucker Stonecrest DeKalb County

Parks D D D D D D D D D/DC D D D D D

Recreation Programs D D D D D D D D DC D D D D D

Libraries DC DC DC DC DC DC D/DC DC DC DC DC DC DC D

Health and Social Services Atlanta
Avondale 

Estates
Brookhaven Chamblee Clarkston Decatur Doraville Dunwoody Lithonia

Pine 
Lake

Stone 
Mountain

Tucker Stonecrest DeKalb County

Physical Health / Environmental 
Health

N/A D

Hospital N/A D

Mental Health / Substance Abuse N/A D

Welfare N/A D

Senior Services N/A D

DC:

A:

D: Direct (Jurisdiction provides its own service) 

These services are provided by DeKalb County as an enterprise fund paid for by users fees.  There is no fee differential between customers living in 
incorporated cities and unincorporated DeKalb County.

These services are provided by DeKalb County and paid for by general funds.  There is no fee differential between customers living in incorporated cities and 
unincorporated DeKalb County.

   Sub-Categories / Cities (More detailed services that require additional grouping)

DeKalb County (The County is the sole provider of service)

Authority

Service Categories / Cities (Groups of like services)

ATTACHMENT A
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